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Every year, we put together annual report that recaps our performance in the previous financial 
year and some of notable performances in 2022 are the direct result of our concerted efforts and 
commitment. For many of us, past year has been the one of the most difficult years in our lives 
due to COVID situation and global impacts of the escalation of the Russia-Ukraine war. While this 
year has been difficult, we managed to achieve some incredible things that you can read about in 
this report. 

We have witnessed that overall human development initiatives are being disrupted and facing 
enormous challenges to retain existing interventions and to scale up initiatives to reach SDG. To deal 
with the rapidly changing socio-economic and environmental conditions, we have refreshed our 
organizational strategy and focused our immediate efforts on recovery and rebuilding. To support 
the organization on this journey, WAVE Foundation went through a process of developing its 5th 
strategic plan (SP) for the next three years (2022-2025). Over 2021-2022, our engagements were 
strengthened in improving the socio-economic condition of poor and marginalized, promoting 
people’s participation in governance, human rights and fostering inclusion in the process of social 
transformation and empowerment. We have continued to make significant impacts in Sustainable 
Livelihood, Democratic Governance and Social Development and Climate Resilience. 

At the end, I would like to thank our development partners, stakeholders and well-wishers for 
their phenomenal support last year which allowed us to continue fulfilling our vision and support 
our community. I believe that we will continue our work through every challenge that comes our 
way to reach our goals.  

Mohsin Ali
Founder and Executive Director

Message from the
Executive Director
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A Just and Prosperous Society

WAVE Foundation promotes rights 
and entitlement of the people. 
Organization’s priority is to include 
the poor and marginalized people 
in the development interventions 
towards sustainable livelihood, 
empowerment, equality, democratic 
governance and climate resilience.

VISION

MISSION
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�INTEGRITY

MUTUAL RESPECT

ACCOUNTABILITY

PROFESSIONALISM

TEAM WORK

We demonstrate our integrity through our 
commitment, honesty and work.

We hold mutual respect irrespective of position, 
age, gender, ethnicity and religion.

We demonstrate accountability and fairness by 
obeying rules and policies at work.

We acknowledge professionalism at all 
aspects of work and life.

Besides our individual responsibilities we 
work in team to perform tasks. 



OUR THREE PROGRAMMATIC DOMAINS 

SUSTAINABLE 
LIVELIHOOD 

DOMAIN

GOVERNANCE & 
RIGHTS DOMAIN

SOCIAL DEVELOPMENT 
& CLIMATE RESILIENCE 

DOMAIN



Facilitate feasible livelihood interventions by 
providing skills, inputs, technology and finance 
along with using innovative production process, 
expanding market base and building organizations. 

Foster democratic practice in 
governance for ensuring responsive 
public services and facilitate social and 
policy advocacy with people's agenda.

�Empower targeted population with the capacities 
of leadership, mobilization, negotiation, 
adaptation and protection for attaining desired 
change in personal, community and social lives. 
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Our theory of change is a philosophy of our development 
initiatives which guides us to bring envisaged changes 
in human lives. This philosophy gives us four thematic 
premises to learn, act, and provision for questioning to 
ourselves about what we are doing and why. The themes 
are inter-connected and intertwined with all development 
programmes. Therefore, they also act as guiding principles 
and the optics of outcome and impact measurement. 
The four thematic areas are; Rights & Entitlement, 
Equality & Empowerment, Democracy & Governance 
and Innovation & Sustainability. Based on the thematic 
premises, WAVE Foundation realigned all programmes and 
projects under 03 Programmatic Domains.

THEMATIC PREMISES 

Rights & 
Entitlement

Equality & 
Empowerment

Democracy & 
Governance

Innovation & 
Sustainability



In line with the thematic premises and strategies this 
programmatic domain guides all of our livelihood 
interventions towards sustainability. For poverty alleviation 
our livelihood initiatives, focuses in building skills and 
capacity of the program participants, boosting income with 
small and medium scale on farm and off farm enterprises, 
providing inputs, transferring appropriate technology, 
equipping with coping and recovery mechanisms from 
shock/stress, and retaining inputs and assets. All livelihood 
initiatives contribute to the mission with outcome and 
impact. Under this domain, we facilitate programs/projects 
on savings for capital formation, skills and entrepreneurship 
development, technology transfer, inclusive finance, 
micro-finance support, agro-farming, crop diversification, 
livestock farming, promoting cash crop, micro-enterprise 
development, agriculture credit, intermediary service 
development, agro-processing, marketing and value 
chain development and organizing and grooming women, 
farmers, producers and traders along with their respective 
organizations. 

SUSTAINABLE  
LIVELIHOODDO

MA
IN
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Ensure sustainability of the 
livelihood of the poor and 
marginalized population through 
economic empowerment and 
employment.

GOAL

■ Poverty & Hunger Eradication

■ Community Finance

■ Agro Biodiversity & Value Chain
PROGRAMS

www.wavefoundationbd.org 02



POVERTY & HUNGER  
ERADICATION 

■ �258 households income & capacity are increased through livestock support 
as IGAs.

■ �57 household income and capacity are enhanced through Fisheries IGA.

■ �2663 household are mitigating nutritional demand and earning through 
vegetable cultivation in homestead gardening

■ �2.5% livestock  mortality rate reduced through vaccination program 

■ �75 beneficiaries are capacitated through sewing training and making money 
through tailoring 

■ �1925 patients have received healthcare facilities by 94 satellite clinics 

PROJECT DURING THE YEAR

Pathways to Prosperity 
for Extremely Poor People 

(PPEPP) project

Name of the Projects

4 Union- (Galachipa sadar, 
Ratondi Taltoli, Gazalia, 

Golkhali) 01Upazila- Galachipa, 
District–Patuakhali

Working Areas Sources of Fund

Extreme poor 
Household 

Patuakhali -5785, 
Extreme poor 

Household. Total 
5785 Extreme 

poor Household.

FCDO, European 
Union & PKSF

Participants
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01 District
01 Upazila
04 Unions

Total  
1,02,285 People
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HIGHLIGHTS
Akhinur Begum after becoming a member of the project, she has received training from the project on 
poultry farming and built a poultry farm, since November 2021 to June 2022 she reared 2850 broiler 
chickens. Her monthly average income BDT. 15000 (Fifteen thousand). At present there are 800 chickens 
in this farm. She thinks there will be a net profit of 16000 taka from 800 chickens. This is what husband 
and wife do together. She said that “I am very happy now and my plan is to make the farm bigger in the 
future and thanks to WAVE Foundation”. 

Poverty Alleviation through IGAs, Nutrition & Primary Health Care, Access to Government & Non-
government Organization Service,  Person with Disabilities (PWD) & Access to all Services, Women’s 
Empowerment & Equality, Climate Change and Disasters Management, Capacity Building & 
Entrepreneur Creation, Market Development and Linkage for Rural Entrepreneur  

ISSUES COVERED UNDER THIS PROGRAM

PROGRAM INFORMATION IN TOTAL

www.wavefoundationbd.org 04



COMMUNITY FINANCE 

PROJECTS DURING THE YEAR

General Microcredit

Micro
Entrepreneurship

Micro Credit for  
Ultra Poor

Agriculture Credit

Black Bengal Goat
Rearing

Housing/ Abason

Savings & Micro
Insurance with All

Components

Accelerating
Sustainable Water

and Sanitation
Facilities for
All- ACCESS

Name of the Projects

709 Unions, 81 Upazilas and 17 Districts 
(Barguna, Barishal, Chuadanga, Dhaka, 

Jashore, Jhenaidah, Khulna, Kushtia, 
Magura, Manikganj, Meherpur, 

Narayanganj, Natore, Pabna, Patuakhali, 
Rajbari, Rajshahi)

694 Unions, 81 Upazilas and 17 Districts 
(Barguna, Barishal, Chuadanga, Dhaka, 

Jashore, Jhenaidah, Khulna, Kushtia, 
Magura, Manikganj, Meherpur, 

Narayanganj, Natore, Pabna, Patuakhali, 
Rajbari, Rajshahi)

280 Unions, 31 Upazilas and 9 Districts 
(Chuadanga, Jashore, Jhenaidah, 

Kushtia, Magura, Meherpur, Natore, 
Pabna, Patuakhali)

617 Unions, 78 Upazilas and 16  
Districts (Barguna, Chuadanga, Dhaka, 

Jashore, Jhenaidah, Khulna, Kushtia, 
Magura, Manikganj, Meherpur, 
Narayanganj, Natore, Pabna, 
Patuakhali, Rajbari, Rajshahi)

204 Unions, 29 Upazilas and 11 
Districts (Chuadanga, Jashore, 

Jhenaidah, Khulna, Kushtia, Magura, 
Manikganj, Meherpur, Pabna, 

Patuakhali, Rajshahi)

22 Unions, 3 Upazilas  
and 1 District (Chuadanga)

709 Unions, 81 Upazilas and 
17 Districts (Barguna, Barishal, 

Chuadanga, Dhaka, Jashore, Jhenaidah, 
Khulna, Kushtia, Magura, Manikganj, 

Meherpur, Narayanganj, Natore, 
Pabna, Patuakhali, Rajbari, Rajshahi)

338 Unions, 57 Upazilas and 16 Districts 
(Barguna, Chuadanga, Dhaka, Jashore, 
Jhenaidah, Khulna, Kushtia, Magura, 
Manikganj, Meherpur, Narayanganj, 
Natore, Pabna, Patuakhali, Rajbari, 

Rajshahi)

Working Areas Sources of Fund

7,06,440
(Direct-1,17,740) and

Indirect-5,88,700)

1,35,636
(Direct- 22,606 and
Indirect-1,13,030)

58,356
(Direct : 9,726 and
Indirect: 48,630)

78,288
(Direct- 13,048 and 

Indirect-65,240)

75,546
(Direct : 12,591 and

Indirect: 62,955)

1,122  
(Direct : 187 and 

Indirect: 935)

11,37,264
(Direct : 1,89,544 and 

Indirect: 9,47,720

925  
(Direct : 185 and 

Indirect: 740)

PKSF, Bank Asia, BRAC Bank, IDLC, IIDFC, 
Jamuna Bank, Marchantile Bank, Mid Land 
Bank, Mutual Trust Bank, NCC Bank, NRB 
Bank, NRBC Bank, Premier bank, Prime 
Bank, Revolving Fund, Shahjalal Islami 

Bank, SBAC Bank Limited, Southeast Bank, 
Standard Bank, Trust Bank.

PKSF, Bank Asia, BRAC Bank, IDLC, IIDFC, 
Jamuna Bank, Marchantile Bank, Mid Land 
Bank, Mutual Trust Bank, NCC Bank, NRB 
Bank, NRBC Bank, Premier bank, Prime 
Bank, Revolving Fund, Shahjalal Islami 

Bank, SBAC Bank Limited, Southeast Bank, 
Standard Bank, Trust Bank.

PKSF, Bank Asia, BRAC Bank, IDLC, IIDFC, 
Jamuna Bank, Marchantile Bank, Mid Land 
Bank, Mutual Trust Bank, NCC Bank, NRB 
Bank, NRBC Bank, Premier bank, Prime 
Bank, Revolving Fund, Shahjalal Islami 

Bank, SBAC Bank Limited, Southeast Bank, 
Standard Bank, Trust Bank.

PKSF, Bank Asia, BRAC Bank, IDLC, IIDFC, 
Jamuna Bank, Marchantile Bank, Mid Land 
Bank, Mutual Trust Bank, NCC Bank, NRB 
Bank, NRBC Bank, Premier bank, Prime 
Bank, Revolving Fund, Shahjalal Islami 

Bank, SBAC Bank Limited, Southeast Bank, 
Standard Bank, Trust Bank.

PKSF

PKSF and Bangladesh Bank

Member/Beneficiaries

Water.org

Participants
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■ �Around 5,358 million BDT has been disbursed among 152 thousand 
members.  

■ �1,37,514 households accessed training, livelihoods interventions and 
financial support.  

■ �6,87,570 households accessed health, nutrition and improved sanitation 
services and awareness to tackle the impacts of climate change.

■ �Women leadership within the family as well as community level has 
been developed.  
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GENERAL MICROCREDIT

www.wavefoundationbd.org 06



■ �Around 1,943 million BDT has been disbursed among 20,510 members.  

■ �Created opportunity for local level entrepreneurs to survive from backlog of 
covid-19.    

■ �22,799 micro entrepreneurs accessed appropriate adaptive solutions, credit 
support and training for enhancing management competency.  

■ �1,13,995 households achieved sustainable livelihood through access to a 
range of livelihood assets as well as social benefit. 

■ �Local level entrepreneurs have been familiar as well as skilled up with online 
based marketing.  
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MICRO-ENTREPRENEURSHIP
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17 Districts
81 Upazilas
709 Unions

Total  
11,37,264 People

■ �Around 883 million has been disbursed among around 30,805 Members  

■ �13,048 program participants accessed training on crop & horticulture 
cultivation, livestock breeding & management and financial support.   

■ �12,591 farmers received livestock veterinary services, on-site technical 
support, vaccination and treatment support.  

■ �Protein supply chain has been boosted up through financial & technical 
assistance for developing Livestock Farm (Cow Fattening & Black Bengal 
Goat husbandry).

■ �Women achieved household decision-making power, increased mobility, 
ownership over the resources and leadership capability.    
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AGRICULTURE CREDIT 
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AGRO BIODIVERSITY & VALUE CHAIN 
PROJECTS DURING THE YEAR

Agriculture Unit Projects

Fisheries Unit Projects

Livestock Unit Projects

Drought Resilient 
Variety of Rice Seeds 

Production, Processing 
and Marketing

Safe Vegetable Production 
and Marketing

Income Generation and 
Employment Creation 

for Entrepreneurs 
through Year-round 

Onion Cultivation and 
Marketing Project

Economic Enhancement 
through Strengthening 
Beef and Goat Market 

System Project

Color Broiler

Pakin Duck

Promoting Small 
Farming as a Viable 
Business through 
Farmers Producer 
Organization (FPO)

Rural Microenterprise 
Transformation 
Project-RMTP

WAVE Black Bengal 
Goat Breeding Farm 

Program

Breeding Farm of Local 
Improved Sheep Breed

WAVE Dumba 
Breeding Farm 

High Value Local Varity 
Mixed Fish Hatchery

Name of the Projects

11 Unions, 03 Upazilas &  
1 Districts (Chuadanga)

01 Upazilas 01 Districts (Chuadanga)

06 Unions, 03 Upazila & 1 Districts 
(Chuadanga)

15 Unions, 07 Upazilas & 3 District 
(Chuadanga, Meherpur & Kushtia)

2 Union, 1 Upazila of Manikgonj 
District

09 Upazilas & 4 Districts (Meherpur,  
Chuadanga, Kushtia, Rajshahi)

4 Unions, 1 Upazilas &  
1 Districts (Rajshahi)

21 Unions, 1 Upazila &  
1 Districts (Chuadanga)

21 Unions, 1 Upazila &  
1 Districts (Chuadanga)

07 Unions, 04 Upazila & 02 Districts 
(Chuadanga and Manikgonj)

20 Unions, 02 Pourashava, 06 Upazilas 
and 03 Districts (Chuadanga, Meherpur 

Sadar, Jhenaidah)

Damurhuda Upazila under  
Chuadanga District

Meherpur Sadar Upazila, Meherpur
Kalapara Upazila, Patuakhali

Damurhuda Upazila under  
Chuadanga District

Damurhuda Upazila,  
Chuadanga District

Working Areas Sources of Fund

5516  
(Direct-728 and Indirect-4788)

410  
(Direct: 160 and Indirect: 250)

720  
(Direct-360 and Indirect-360)

2225  
(Direct-725 and Indirect-1500)

320  
(Direct-100 and Indirect-220)

3750  
(Direct-2250 and Indirect-1500)

15,000  
(Direct- 3000 and Indirect-12000)

400  
(Direct-200 & Indirect-200)

320  
(Direct-160 and Indirect-160)

3410 
(Direct- 410 and Indirect-3000)

75000  
(Direct-25000 and Indirect- 50000)

-

-

-

-

PKSF & WAVE Foundation

PKSF & WAVE Foundation

PKSF & WAVE Foundation

PKSF & WAVE Foundation

WAVE Foundation

PKSF, IFAD & WAVE Foundation

Heifer Project International  
Bangladesh

PKSF & WAVE Foundation

PKSF & WAVE Foundation

WAVE Foundation

PKSF & WAVE Foundation

PKSF & WAVE Foundation

PKSF & WAVE Foundation

PKSF & WAVE Foundation

PKSF & WAVE Foundation

Participants
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CROPS

■ �Cultivated drought tolerant rice variety around 500 acres of land in 
Chuadanga, Meherpur and Kushtia District in the Aus and Aman season. 

■ �Involved around 4,500 farmers in summer onion cultivation in 
Chuadanga, Meherpur, Kushtia and Rajshahi district.

■ �Produced safe vegetable in 7 clusters covering 99 Acres of land in 
Chuadanga and Manikgonj Districts.

■ �Involved around 75 farmers in 2 clusters for summer watermelon 
cultivation in Chuadanga District covering around 33 Acres of land.

■ �Established 01 agricultural buying and selling center, 01 safe crop sales 
center and 01 agricultural hub in Chuadanga, Manikganj and Rajshahi 
District, respectively. 
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LIVESTOCK

■ �Increased goat production around 265.00%, decreased goat mortality rate from 16.83% to 4.0% and 
significantly increased annual income of the farmers through goat and sheep rearing.  

■ �Started castrated goats rearing in the Chuadanga, Meherpur and Kushtia District for fattening 
purposes and farmers make a significant amount of profit. 

■ �Established linkages between goat farmers of Meherpur and Chuadanga districts with private 
company and farmers are getting profit by selling goats on live weight basis.

■ �Introduced a new breed of chicken, namely Color Broiler (BAU-Bro) and Pakin duck in Chuadanga 
district and community people were familiar with this breed. 

■ �Established Dumba breeding farm in Chuadanga and Locally Improved Sheep Breeding farm in 
Meherpur.  

■ �Developed High Value Fish clusters (Mola, Shing, Magur, Gulsha, Chital, Aier, Shol and Pabda) in 
Chuadanga district.

■ �Demonstrated 04 Nursery Pond culture clusters and 5 Carp Fattening clusters in the Chuadanga District.

■ �Emerged 100 youths as fish farming entrepreneurs using new fish culture technologies such as RAS 
(Recirculating aquaculture system) and Bio-flock fish culture method.

■ �Cultivated vegetables using pond banks by the fish farmers and they earned extra income from 
vegetable farming.

■ �Established a High Value Local Varity Mixed Fish Hatchery.

FISHERIES 

KEY ACHIEVEMENTS

KEY ACHIEVEMENTS

ANNUAL REPORT 2021-202211



07 Districts
16 Upazilas
48 Unions
02 Pourashavas

Total  
1,07,071 People

HIGHLIGHTS

During 2021-2022 financial year as a part of gradual transformation of the existing agrifood 
system WAVE Foundation primarily focuses on protecting small-scale Family Farming, 
Women and Youth Agripreneurs by conserving nature, biodiversity and indigenous 
knowledge, facilitating local, national and regional social cohesion and movement. It also 
underpins modern innovations and environment friendly technologies and promotes climate 
resilient agriculture to address ecological crisis and climate change. WAVE has already 
started practicing the agriculture based on the principles of agroecology and incorporated 
transformative actions in existing agrifood system.

www.wavefoundationbd.org 12



This domain guides our development initiatives with 
priorities and strategies in promoting and fostering 
governance and rights. In line with the thematic premise 
and strategies we intervene with a two-faceted approach. 
In one facet, we promote democratic decentralization and 
develop interface between public service institutions and 
the people at the local level.  Similarly, at the local level, we 
work with local government institutions to enhance the 
system of governance by promoting participation of people 
from respective constituencies. Here, social advocacy is 
another phenomenal task we carry out for protecting rights 
of specific vulnerable groups and communities who are 
discriminated or deprived of justice in any particular issue, 
such as social safety net, products price discrimination, 
health, education, agriculture services etc. In this juncture, 
we tend to educate and empower targeted population 
with the knowledge and examples of democratic norms, 
practice, accountability, transparency, responsiveness and 
rule of law. In another facet, we facilitate policy advocacy. 
In the policy advocacy, we work to peruse people’s agenda 
for review, reformation and enactment of new policy. 
In the process of policy advocacy, we conduct research, 
alliance building, networking, campaign and lobbing. We 
participate in the regional and global advocacy platforms 
as well. This domain allows us to facilitate responsiveness 
of public service institutions, responsiveness of LGIs, local 
governance, democratic decentralization and strong local 
government, right to food and nutrition, women rights and 
gender equality, and so on. 

GOVERNANCE & RIGHTS 
DO

MA
IN
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Improve quality of people’s lives 
with prior focus on the poor and 
marginalized by obtaining access 
to rights and services, promoting 
institutional responsiveness and 
democratic practice. 

GOAL

■ �Accountable Governance &  

Democratic Decentralization

■ Rights & Justice
PROGRAMS

www.wavefoundationbd.org 14



ACCOUNTABLE GOVERNANCE & DEMOCRATIC 
DECENTRALIZATION

■ �2500 community-based organizations (CBO) were formed in 100 Unions of Rajshahi Division to identify 
community problems and 73 Upazila level Advocacy Network Committees (ANC) were formed where 1825 
potential members were included for raising community issues to the relevant service providers under 
ELMC project. In the meantime, 3 families from Dalit and Adivasi communities in Satkhira got an allocation of 
dwelling places under Ashrayan Project of government.    

■ �About 37 local government institutions and officials are accountably, transparently and responsively 
delivering the services of SPPs and 950 civil society actors are actively participating in monitoring SPPs 
for increased public sector accountability and transparency.  

■ �EOL project successfully completed piloting of Citizen Led Assessment (CLA) with 100 households and 
subsequently it has scaled-up with 1700 household.  

■ �Through the Response project, in 16 Unions of Sreepur and Mohammadpur, Magura, a total of 12987 
poor, marginalized and vulnerable citizens especially women have received services under social 
security programs (6342), agriculture (2999) and safe drinking water (3646). Besides, respective 3 
relevant institutions are capacitated to respond to citizen demand.

■ �Strengthened resilience of marginalized populations (especially Adivasi, extreme poor, poor women) in 
Chuadanga and 30 No. Ward of DNCC to pandemic and other emergencies through different health and 
hygiene practices viz. wearing mask, regular hand washing, maintain social distancing and isolation from 
COVID patients, etc. Moreover, accelerated accountability and transparency of health service providers 
through voice raising of community people and regular interventions (lobby, advocacy, dialogue and public 
hearing) of Loak Morcha.

PROJECTS DURING THE YEAR

Democratic Decentralization & 
Strong Local Government  

Campaign

Responsiveness of Public Services 
through Strengthening Participatory 

Governance Response

Empowering left behind Minority 
Communities to Effectively  

Participate in the Development  
Process of Bangladesh

Raising Citizens Voice for Ensuring 
Transparency and Accountability of 
Social Protection Programs (SPPs)

The South Asian Assessment  
Alliance: Communicating and  

Collaborating for Change (EOL)

Protection against COVID-19  
and Strengthening Demand  

Driven Health Services

Name of the Projects

National level and country wide

16 Unions of Sreepur and 
Mohammadpur Upazila under 

Magura District

400 Union of 73 Upazilas under 
8 Districts namely Rajshahi, 
Naogaon, Khulna, Satkhira, 
Jashore, Sylhet, Moulvibazar 

and Hobigonj

Damurhuda and Alamdanga 
Upazila of Chuadanga District

Manikganj Sadar and Shibalaya 
Upazila of Manikgonj District

Dhaka

26 Unions of Chuadanga Sadar, 
Alamdanga and Damurhuda 

under Chuadanga District 
and Mehedibagh slum, 30 No. 

Ward, DNCC, Dhaka District

Working Areas Sources of Fund

One third of 
total population 

13760         

Total: 1143748                  
Direct: 285,937                 

Indirect: 857811                   

Direct: 50,000
Indirect: 150,000

76060

Direct: 100000 
(including Adivasi)                     
Indirect: 500000 

(including Adivasi)                    

Manusher Jonno 
Foundation (MJF) 
and own source

Manusher Jonno 
Foundation (MJF) 

and UKAiD

Christian Aid and 
European Union 

(EU)

The Asia Foundation 
(TAF)

Street Child UK

The Asia Foundation 
(TAF) and European 

Eunion (EU)

Participants
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HIGHLIGHTS
There is no alternative to strengthen the Local Government Institutions (LGIs) and to ensure 
proper implementation of development activities as well as public participation, transparency and  
accountability in all sectors. In line with that realization, Governance Advocacy Forum (GAF) organized 
the “Effective Local Government National Convention 2021” in collaboration with MJF, UKAID and TAF, 
at Dhaka on December 19, 2021. The convention was graced with the presence of Mr. Md. Tajul Islam 
MP, Minister, Ministry of Local Government, Rural Development & Co-operatives (LGRD&C) as the 
Chief Guest and Chaired by Dr. Qazi Kholiquzzaman Ahmad, Chairperson, GAF and Chairman, Palli 
Karma-Sahayak Foundation (PKSF). The convention provided an opportunity to offer the necessary 
11 recommendations for policy reformation to maintain proper synchronicity between the national 
and local governments as well as to ensure the localization of SDGs, accountability, participation, and 
resource mobilization. The recommendations were presented by Mr. Mohsin Ali, Coordinator, GAF 
and Executive Director, WAVE Foundation. The convention was a success with the active participation 
of more than 800 local government representatives, policy-makers, researchers, social activists, 
representatives from different organizations, and male-female-transgender-youth representatives.   

Democratic Decentralization, Strong Local 
Government, Responsiveness of Public Services 
(Agriculture, drinking water and Social Protection 
Programs), Protection against COVID-19, Health 
services, Local governance, Social inclusio, Women 
empowerment, Social discrimination, Quality 
primary education

ISSUES COVERED UNDER THIS PROGRAM

12 Districts
80 Upazilas
459 Unions 
1  Ward of DNCC 

Total  
20,33,568 People

PROGRAM INFORMATION IN TOTAL
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RIGHTS & JUSTICE

Social Safety Net Programs based on NSSS, Sustainable Agriculture, Safe Food, Food 
Wastage & Food Crisis, Responsible Food Habit & Consumers behavior, Indigenous 
People’s Rights in Social safety Net Programs, Institutional Support for Women Farmers, 
Women & Girls right to Food & Nutrition, Small producers, local small entrepreneurs and 
other marginalized people’s interest as part of responsible investment, SDGs, Eighth Five 
Year Plan and implementation of National Food & Nutrition Security Policies.  

ISSUES COVERED UNDER THIS PROGRAM

■ �Right to Food & Nutrition issues are made visible and popular that helped to guide the 
debate from food security to right to food. Beside this, food assistance provided under 
social safety net program and other programs by the government is often considered as 
a charity. This line of thoughts has been changing gradually to the concept that Food is a 
right, not charity.

■ �Established good liaison with a number of influential policy makers, respective ministries, 
government officials, bilateral and multilateral organizations and development partners. 

■ �National Food and Nutrition Security Policy-NFNSP has been formulated by the government 
that we consider as a result of network’s relentless campaign and policy advocacy efforts. 
Besides, RtF BD is constantly pursuing government to acknowledge Right to Food as a 
Human Right as part of this policy. 

■ The proposed Right to Food Act has been drafted.

PROGRAM INFORMATION IN TOTAL

PROJECT DURING THE YEAR

Right to Food & Nutrition  
Campaign 

Name of the Project

Countrywide through  
campaign 

Working Area Sources of Fund

One third of total 
population 

Member 
organizations  

of the network 

Participants

KEY ACHIEVEMENTS
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National level and countrywide  
through campaigns

HIGHLIGHTS
The Asia-Pacific Social Forum was held on 18-20 February 2022 as a continuation of the South Asia 
Social Forum as part of the World Social Forum. Organizations and movements of the concerned 
civil society of Bangladesh are also being organized in this event. As part of this, a webinar titled 
‘Right to Food’ was held by the ‘Right to Food Bangladesh’ network on February 20, 2022 with 
the participation of Bangladesh, India, Nepal, and Thailand. In this webinar, welcoming remarks 
were made by Mohsin Ali, General Secretary, Right to Food Bangladesh and Executive Director, 
WAVE Foundation; Qazi Kholiquzzaman Ahmad Chairman, Right to Food Bangladesh and Palli  
Karma-Sahayak Foundation; Dr. Prem Prasad Dangal, Chairperson, National Farmers Commission, 
Nepal; Sandeep Chachra, Executive Director, Action Aid, India and Co-Chair, World Urban Campaign; 
Dr. Kritsada Bunchai, Local Development Institute, Thailand; Sachin Jain, Right to Food Campaign, 
India and Suresh Kumar Gautam, Right to Food Network, Nepal were present as speakers.

www.wavefoundationbd.org 18



This domain is the umbrella of all social programs and 
projects. In line with the thematic premises, it provides 
us with strategic directions for innovating, designing, 
implementing and monitoring the social development 
programs and projects. Under this domain we facilitate 
programs/projects on education, health, social development 
and climate resilience, social protection, peace building, 
social cohesion, inclusion of excluded population, disability 
and development, elderly people, women and youth 
leadership development and many more. We also prioritize 
empowering the youth with leadership capabilities, life skills 
and with occupational skills. All mentioned programs and 
projects maintain functional relation with the overarching 
social development domain for reaching WAVE’s mission. 

SOCIAL DEVELOPMENT 
AND CLIMATE  
RESILIENCEDO

MA
IN
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Social development and 
community empowerment 
through capacity and 
confidence building, right 
to resources and services 
and climate resilience. 

GOAL

■  Community Development

■  Empowering Youth 

■  Renewable Energy 
■  ��Climate Change & Disaster Risk Reduction

PROGRAMS

www.wavefoundationbd.org 20



COMMUNITY DEVELOPMENT

■ �A total of 44690 patients got door step health services round the year through 401 satellite clinics, 29 
health camps and also 2059 static clinics including 85 poor eye patients got free eye cataract operation 
services by eye specialist surgeon those who are so happy to get their vision in parallel to the health 
services, 5511 students received pre-schooling and supportive education round the year as well 
consequently dropout rate is decreasing & secured brilliant result in GoB primary school.

■ �647 elderly people got old age allowance in BDT.500 monthly so that stay them in healthy by buying 
regular medicine as well as meet their daily necessity. Beyond, 08 unemployed poor elderly people 
running tea stall (namely golden tea-stall) by selling relevant commodities as well have got a new life by 
getting capital to start a Golden Tea-Stall. 

■ �Enhanced leadership skills of 920 team leaders of adolescent girls and boys club through receiving 
leadership training; they play a pivot role to undertake social initiative and run 92 club based Community 
Library where they enjoy reading and learning at leisure time.

■ �As a good initiative of Loakmorcha, Singair Upazila received Delivery Equipment from Union Parishad 
for conducting normal delivery at union based health and family welfare center and another Union 
Parishad provided chairs to 02 community clinics as well in both Upazilas, the LG & Public Service 
Providing Agencies are more responsive towards pro-people services. 

■ �A formal evaluation (class one exam in 1st 6 months) process has been completed through close 
supervision of a committee in consist of 02 GoB officials and District Program Manager headed by 
Assistant Director-DBNFE where all i.e. 3499 enrolled learners participated and all of them passed 
successfully by securing 80% plus average marks of 04 subjects under Chuadanga Sadar and Alamdanga 
upazilas in Chuadanga district.

PROJECTS DURING THE YEAR

Enhancing Resources and Increasing 
Capacities of Poor Households towards 

elimination of their poverty (ENRICH)

Uplifting the Life-standard of  
Elderly People Program

Adolescent Program

Promoting Pro-people Public 
Services through Strengthening 

Social Capital with the support of 
Local Administration

Out of School Children Education  
Program-OOSCEP

Name of the Projects

07 Unions of Jibonnagar, Damurhuda  
and Singair Upazila’s in Chuadanga  

and Manikgonj Districts 

07Unions and  01 Pourashava 
of Jibonnagar, Damurhuda and 

Singair Upazila’s in : Chuadanga and 
Manikgonj Districts

45 Unions
of Daulatpur, Bheramara, Kushtia 

Sadar, Mirpur, Kumarkhali, Khoksha, 
Alamdanga, Chuadanga sadar, 

Damurhuda and Jibonnagor
Upazilas in Kushtia and Chuadanga 

Districts.

18 Unions of Jibonnagar and 
Singair Upazilas in Chuadanga and 

Manikgonj Districts

25 Unions and 02 Pourashavas  
of Chuadanga Sadar and 
Alamdanga Upazilas in 

Chuadanga District

Working Areas Sources of Fund

Total: 147109
Direct: 147109 
(Female: 71733                                   

Male: 75376)

Total: 9308
Direct: 9308  

(Female: 4668                                     
Male: 4640)

Total: 3680
Direct: 2760  

(Female: 2360                                     
Male: 1320)
Indirect: 920

Total: 453847 
 (Female: 225923                                     

Male: 227924)

Total: 8110  
(Female: 3965 and Male: 4145)

Direct: 3638  
(Girls: 1495; Boys: 2004 and 

Teachers 139)
Indirect: 4472  

(Female: 2355 and Male: 2117)                               

PKSF & WAVE 
Foundation

PKSF & WAVE 
Foundation

PKSF & WAVE 
Foundation

PKSF & WAVE 
Foundation

Bureau of Non-Formal 
Education (BNFE) under 
the Ministry of Primary 

and Mass Education, 
People’s Republic of 

Bangladesh.

Participants
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HIGHLIGHTS
“Her smile makes us feel blessed”, said Towa’s mother. Towa, one year old girl from a poor family in a 
remote village of Chuadanga District was born hale and hearty. Gradually, her parents noticed urinary 
changes as she ages. In fear of social shame, they did not share this fact to anyone or consult a doctor. 
Meanwhile, Towa’s father came across Ward Committee and Youth Forum under WAVE Facilitated 
ENRICH program. The orientation on different services under ENRICH health components helped him 
to speak up on Towa’s health issue. He consulted with respective doctor who consoled him on Towa’s 
recovery that could be possible through a simple surgery. Afterwards, ENRICH Youth Forum collected 
donation from community as Towa’s family was not able to afford the treatment cost. Finally, after a 
successful surgery Towa got back to her normal life. Her parents are glad to this transformation and 
encourage community to deal with any sensitive health issues rather than concealing it. 

Health, Nutrition, Education, Agriculture, Social 
Safety-net, Human Rights, Women Rights, Violence 
Against Women, Governance, Local Government, 
Youth Empowerment, Youth Leadership, Rights 
of Elderly People, Adolescent Rights, Adolescent 
Reproductive Health & Nutrition, Social Advocacy, 
Socio-economic Development etc.

ISSUES COVERED UNDER THIS PROGRAM

03 Districts
11 Upazilas
77 Unions 
03 Pourashavas

Total  
62,2054  People

PROGRAM INFORMATION IN TOTAL

www.wavefoundationbd.org 22



EMPOWERING YOUTH

■ �Considering the positive environmental and social benefit factors, the impact investment funds is 
generating a sustainable return and developing the capacity of the youth entrepreneurs.

■ �Soft and hard skill training enhanced youth employability that enabled youth in getting better job 
placement and developing as entrepreneurs. 

■ �Youth are more skilled, organized and enthusiastic in community engagement. Youngsters are actively 
participating and contributing in campaign, policy advocacy initiatives and decision-making process. 

■ �133 Female and 242 Male participants became certified on 4 trade courses whereas 86 (64.5%) female 
and 181 (75 %) male participants have been engaged in income generating activities.

■ �Young professionals are exchanging knowledge and learning on climate action in Bangladesh and 
India. It is creating a greater scope of incorporating more innovative digital tools and mutual learning.

PROJECTS DURING THE YEAR

Youth Assembly Network  
and campaign

Leadership for Advancing  
Development in Bangladesh  

(LEAD Bangladesh)

Empower Youth for  
Work (EYW)

Impact investment for  
Youth Entrepreneur (Piloting)

ENRICH Youth  
Development Program

Skills For Employment  
Investment Program (SEIP)

Youth in Climate Action  
Project (YCAP), Norec 

Name of the Projects

12 Upazilas and 9 Districts (Dhaka, 
Manikganj, Chuadanga, Meherpur, 

Jhinaidah, Magura, Rajshahi, 
Barishal and Patuakhali)

4 Upazilas
and 1 District (Chuadanga)

6 Union, 1 Upazila  
and 1 District

(Barishal)

6 Union, 1 Upazila  
and 1 District (Barishal)

7 Unions, 3 Upazilas  and  
2 Districts (Chuadanga  

and Manikganj)

2 Districts (Chuadanga  
and Rajshahi)

6 Communities in Bangladesh  
and India

Working Areas Sources of Fund

Direct: 250
Female: 90
Male:160

Indirect: 50,000

Direct: 500
Female: 190

Male: 310
Indirect: 2,000

Direct:   13716
Female:  9631

Male: 4085
Indirect: 54864

Direct:   30
Female:  02

Male: 28
Indirect: 150

Direct: 1650
Female: 680

Male: 970
Indirect: 6600

Direct:  375                                
Female:  133    

Male: 242
Indirect: 1873

Direct: 4 Young  
Professionals from 2 

Countries

WAVE and Contribution 
from Individual, 

institutions and Youth

British Council

Oxfam in  
Bangladesh

Oxfam in  
Bangladesh

PKSF &  
WAVE Foundation

Asian Development 
Bank (ADB), 

Swiss Agency for  
Development and 
Cooperation (SDC), 

Government of 
Bangladesh (GoB)

Norwegian Agency for 
Exchange Cooperation 

Participants
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HIGHLIGHTS
Youngsters towards sustainable solutions to local and global challenges

The youths are leading from the front to respond to the global urgent call for action to achieve SDGs. 
A group of 500 visionary and passionate youth leaders from Chuadanga received a participatory skill 
development training on SDG 8 focusing social entrepreneurship. They are equipped and empowered as 
leaders in their communities to identify innovative, sustainable solutions in collaboration with Bangladeshi 
diaspora community in the U.K. The augmented knowledge and skills instigated a creative spark deep in 
heart of the youth force to plan and implement exciting Social Action Projects-SAPs. The actions eventually 
benefit their very own local communities and have significant impact in both Bangladesh and the world.

Youth Rights & Development, Skills, Employability 
& Entrepreneurship, Leadership Development, 
Civic Engagement and Community Development, 
Cross Country Knowledge Exchange & Digital 
Collaboration

ISSUES COVERED UNDER THIS PROGRAM

09 Districts
13 Upazilas
02 Countries

Total  
11,7757 People

PROGRAM INFORMATION IN TOTAL

01
NO POVERTY

02
ZERO HUNGER

04
QUALITY
EDUCATION

05
GENDER
EQUALITY

08
DECENT WORK
AND ECONOMIC
CROWTH

13
CLIMATE ACTION

16
PEACE, JUSTICE AND
STRONG INSTITUTIONS
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RENEWABLE ENERGY 

■ �Solar Irrigation System (SIP) intends to provide irrigation facility to rural off-grid areas, which is reducing 
dependency on fossil fuel and demand for electricity from national grid by providing cheaper irrigation 
service compared to diesel-based pumps.

■ �Made a positive impact on climate change, produced green energy production up to 3.4 MW, provided 
reliable irrigation for sustainable agriculture and made financial benefits for the marginal farmers.  

■ �Solar irrigation systems save 12,500 Liters of diesel and about 34,000 Kg CO2 emissions are reduced per 
year. A total of 2.82 Million Kg CO2 emissions were reduced by 83 solar irrigation pumps in every year which 
ensure a healthy and clean environment. 

■ �Biogas plant provides access to modern environment friendly safe cooking fuel. Protect women and 
children from indoor air pollution and related diseases by contributing to the expansion of agriculture 
production through using bio-fertilizer.

■ �Improved Cooking Stove (ICS) to reduce fuel consumption leading to save in firewood up to 50% which 
protect green environment and deforestation. It also reduces the GHG emission and protects women and 
children from indoor air pollution.

PROJECTS DURING THE YEAR

Solar Irrigation Project

Biogas and Bio-fertilizer Project

Solar Home System Project

Improved Cooking  
Stove Project

Name of the Projects

4 Districts (Chuadanga, Kushtia, 
Meherpur and Jhenaidah), 10 

Upazilas and 24 Unions

6 Districts (Chuadanga, Kushtia, 
Meherpur, Jhenaidah, Jessore  
and Pabna), 15 Upazilas and  

76 Unions

9 Districts (Chuadanga, 
Meherpur, Jhenaidah, Kushtia,  

Magura, Pabna,  Jessore, Natore 
and Rajshahi), 39 Upazilas and 

424 Unions

1 District (Chuadanga),  
1 Upazila and 10 Unions

Working Areas Sources of Fund

37,154  
(Direct-8,255 and 
Indirect-28,899)

5,128    
(Direct-1,067 and 

Indirect-4,061)

21,164   
(Direct-4,231 and 
Indirect-16,933)

24,165   
(Direct-5,018 and 
Indirect-19,147)

Infrastructure 
Development 

Company Limited 
(IDCOL)

Infrastructure 
Development 

Company Limited 
(IDCOL)

Infrastructure 
Development 

Company Limited 
(IDCOL)

Infrastructure 
Development 

Company Limited 
(IDCOL)

Participants
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HIGHLIGHTS
Abdus Sattar from Keshobpur Village of Chuadanga District lost his right hand at the age of 28 during 
repairing a power tiller. This unexpected incident made his life miserable as he was only earning 
member of his family. In 2019, he came to know about a solar irrigation pump installed by WAVE 
Foundation nearby his locality. The pump required an operator. He met WAVE personal and finally 
was hired as pump operator. This job helps him to find a consistent income source and secures 
his family needs. Likewise Sattar, WAVE renewable energy program has been creating employment 
opportunities and income source for many people in the respective working areas. 

Sustainable Environment, Green/ Clean Energy 
Production, Reduce the use of Bio Fuel and 
Carbon Emission, Climate Change Impact, 
Sustainable and low cost Irrigation, Energy 
Development, Environment friendly and safe 
cooking fuel, Bio-fertilizer production

ISSUES COVERED UNDER THIS PROGRAM

09 Districts
39 Upazilas
424 Unions

Total  
87,611 People

PROGRAM INFORMATION IN TOTAL
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CLIMATE CHANGE &  
DISASTER RISK REDUCTION 

■ �A total of 61 families sold two hundred six (206) goats BDT 12,43,250 as on reporting period. And now forty 
(40) goats are ready to sell for the upcoming next period, which estimated cost would be BDT 3,55,000.

■ �Now the beneficiaries are taking part in the decision making process of their family and expressing their 
opinion in different social network.  

■ �Women members are getting respect and positive response from their family members and a good linkage 
has established with different stakeholders such as City Corporation, DSS, CDC, Livestock Department and 
community members as well.

■ �The awareness level of the beneficiaries is increasing on COVID-19, early marriage, dowry, domestic violence, 
primary health care, climate change issues and water and sanitation and so on gradually.

■ �Youth and UDMC are working together for disaster management and preparedness 

PROJECTS DURING THE YEAR

Goat Rearing for Urban 
Climate Migrants and 

vulnerable Citizens Project  
under Urban Management 
of Internal Migration due to 
Climate Change (UMIMCC)

Asia Communities Disaster 
Preparedness and 

transformation (ACT) Project. 

Name of the Projects

Slum Name: Rayermahal
Ward No. 14 

Khulna City Corporation  
(KCC) District–Khulna

Union: 6 Unions (Varpasa, 
Kaloskati, Niamoty, Padri 

sibpur, Rongosri, Garurrya 
Upazila: Bakergonj

District: Barisal

Working Areas Sources of Fund

Direct: 59 Climate 
Migrant Poor 

Project Primary 
Household/ 

Indirect 75 Heifer 
approach passing 

gift household. 
Total 134 Climate 

migrant poor 
Household.

Direct: 2000 
Indirect: 
10000                   

German 
Development 

Cooperation (GIZ)

Oxfam 
Bangladesh

Participants

KE
Y 
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Climate resilience livelihood, Poverty alleviation 
through goat rearing and alternative IGAs, Access 
to Government and Non-government organization 
service, Disaster preparedness and response, 
UDMC and CBOs capacity building, Climate Change 
and Disasters management, Capacity building and 
Entrepreneur creation, Market Development and 
linkage for  goat farmer and Safe programimg.

ISSUES COVERED UNDER THIS PROGRAM

02 Districts
02 Upazilas
06 Union 
01 ward under KCC

Total  
35,579 People

PROGRAM INFORMATION IN TOTAL
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HIGHLIGHTS
WAVE Foundation has been working for building a strong climate-resilient community in Bangladesh for 
a long time. Towards this end, women and youths are engaged in building their capacities to respond to 
disasters and risk reduction through multifaceted  interventions. WAVE has successfully facilitated youth 
leaders to advocate for making provisions for youth representatives in the local Disaster Management 
Committees (Ward, Union, Upazila and District) and ensure the effectiveness of the committees  
according to the Standard Orders on Disaster (SOD) 2019.  
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People’s Alliance (LoakMorcha-LM) is a non-partisan and non-communal social 
organization associated with the representatives from different strata of society. 
Constituencies of LoakMorcha include leaders of civil society, volunteers, youths, self-
motivated women and men, representatives of locally elected bodies, leaders of NGO 
beneficiary groups, NGO representatives and representatives of different professional 
associations. It is developed as a voluntary social organization in the grass root level 
aiming at strengthening local government, effective public service delivery and to mobilize 
public opinion against human rights violation. With the initiative of WAVE Foundation, GC 
facilitated the formation of 145 LoakMorcha and it exists at three local administrative 
tiers (in UP, Upazila and District) of the program area since 2004 to February 2011. 
Later, the LoakMorcha of Chuadanga district are continuing their proactive role with the 
technical guidance of WAVE Foundation. More than 5000 male and female members 
were pro-actively involved under the banner of People’s Alliance (Loak Morcha) in as 
grass-roots civil society organizations at the Union, Upazila and District level through 
different governance and local government focused projects and campaigns. They were 
engaged in civic movement for pursuing people’s issues to the public service providers, 
local government representatives and local administrations. 

Governance Advocacy Forum (GAF) is a national level platform that aims to promote 
democratic decentralization and local self-government through campaign and policy 
advocacy. GAF founded in 2007 undertaking policy advocacy for promoting strong local 
government. At present, the forum consists of 36 national and international NGOs, 
networks, local government platforms, institutions and civil society representatives 
working towards democratic decentralization and local self-government in Bangladesh.

Right to Food Bangladesh-RtF BD is an Umbrella Network of CSOs, NGOs, INGOs, 
networks, peasant’s organizations, women organizations, indigenous organizations, 
social movements, researchers, academia, trade unionist, youth, small-holder farmers, 
and other part of the society works towards ensuring right to food and nutritional security 
for all the people of the country. RtF BD is conducting Right to Food & Nutrition Campaign 
and undertaking multifaceted activities to accelerate the ‘Legal Framework on Right to 
Food’ and other relevant issues by engaging different entities with its perspectives and 
strategies. At present, more than thousand national and local level organizations are 
engaged with this network.
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An international alliance dedicated to 
strengthening citizen action and civil 
society around the world. It focuses on 
three priority areas which are: i) protecting 
the rights of civil society; ii) Strengthening 
civil society good practices and iii) 
Increasing the influence of civil society. 
WAVE is a voting member of CIVICUS.

An international platform gathers and 
mobilizes youth across the globe to work and 
learn from one another in the hope of realizing 
peace, envisions the unity among youth that 
transcends boundaries, races and religions.

The Global Network of Civil Society Organisations for 
Disaster Reduction (GNDR) is the largest international 
network of organisations committed to working together 
to improve the lives of people affected by disasters world-
wide. As Full Member of GNDR, WAVE demonstrates as 
an active civil society organisation and committed at an 
organisational level to being a part of the GNDR network.



WAVE has been conducting Action Research for improving the quality and productivity of its 
products and promoting innovative ideas. To achieve this, the organization has been working 
on livestock, fisheries and agriculture components and other innovations in its own center 
situated in Koshaghata village near Chuadanga district. Besides, the program participants 
are provided with skills development training in this campus. 
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This center has been providing 
vocational trainings to youths. 
The objective of the training is 
to provide technical services 
and financial development so 
they can earn a living. 

To ensure food security and self-
employment of the poor and the 
hardcore poor, WAVE established 
sheep farm in Meherpur and 
Patuakhali districts from 2015 and 
2017 respectively. The objectives of 
this farm are to conduct necessary 
adaptive research to make the sheep 
rearing profitable; conserve the 
genetic purity of local improved and 
cross-breed sheep and expand the 
verities to the community level. 

WAVE TRAINING CENTER, CHUADANGA 

TRADE TRAINING CENTER,  
CHUADANGA AND RAJSHAHI

WAVE SHEEP FARM, MEHERPUR  
AND PATUAKHALI
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To develop human resources including staff, partners, beneficiaries and other stakeholders, WAVE 
Foundation has incorporated training as an integral part of all programs. It has its own training centers 
in Chuadanga equipped with all the necessary and modern supports including accommodation 
facility. Through the training centers, WAVE also offers various need-based training courses for other 
NGOs and non-project participants. WAVE has deployed appropriate, qualified and professional 
training staff in the centre. Apart from this, WAVE has a pool of resource persons to conduct various 
training sessions. Senior Management Team Members, Program/Project Coordinators and Deputy 
Program/Project Coordinators of various programs/projects, Head of Finance & Administration, 
Head of Internal Audit, Head of Monitoring 
Division, etc. of WAVE belong to the pool of 
resource Persons. Some external reputed 
persons of various organizations and local 
government expert individuals also belong 
to the pool of resource persons who 
conduct various training sessions on need 
basis. Besides, Deputy Commissioners, 
Additional Deputy Commissions (both 
General & Revenue), Deputy Directors 
of Local Government (DDLG), Upazila 
Nirbahi Officers and Upazila level 
Departmental Heads (Health, 
Agriculture, Education, etc.) are also 
invited as Guest Facilitators for the 
relevant sessions.
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Support poor people specially women in establishing themselves as small entrepreneur and 
self-reliant through building market linkage of their products especially crafting and clothing. 

Angkur Crafts

Extending affordable agro machineries to the farmers is the single most prerequisite to take 
a leap from manual to mechanization of our agriculture which can radically increase the 
gross agricultural production. Angkur Agro Machineries is an enterprise of WAVE Foundation 
that aims at complementing WAVE’s commitment towards the development of agriculture 
sector. It offers a wide range of agro machineries to the farmers-Power Tiller, Thresher, 
Chopper, Reaper, Harvester, Shallow Pump, Sprayer and so on at an affordable price. 

Angkur Agro Machineries
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Quality seed is the precondition for bumper agricultural production. But apart from 
being an agricultural country, it uses approx. 30% quality seeds in agricultural production 
while the rest of the 70% seeds are below standard which have negative impact on our 
gross agricultural production. ANGKUR Seeds is an initiative dedicated to the sustainable 
development of agricultural sector through ensuring available production, efficient 
processing and planned marketing of quality crop seeds to meet the farmers’ demand. 
ANGKUR is the brand name of our seed which is registered under the government 
authority. The initiative has been started since 2009 by WAVE Foundation. ANGKUR Seeds 
has developed the capacity of farmers introducing new technologies, produced and 
marketed three high-yielding varieties of Rice (BR 26, BRRI Dhan 28 and BRRI Dhan 50) with 
remarkable success. It has also done the processing and marketing of high-yielding varity 
of wheat (PRODIP). It intends to become the most trusted source of quality seeds of Boro 
as well as Aman and Aush rice, wheat, oil seeds, vegetables and tissue culture of potato 
seeds. 5100 farmers are currently producing rice seed and about 65 metric tons of rice and 
wheat seeds are marketed by ANGKUR each year.

Angkur Seeds
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WHERE WE WORK
24 DISTRICTS
Khulna, Chuadanga, Meherpur, Kushtia, Jhenaidah, Magura, Jashore, Satkhira, 
Bagerhat, Rajshahi, Pabna, Natore, Naogaon, Barishal, Patuakhali, Barguna, 
Bhola, Sylhet, Habiganj, Moulvibazar, Dhaka, Rajbari, Manikganj and Narayanganj.

5 DIVISIONS
Khulna, Rajshahi, Barishal, Sylhet and Dhaka.

COUNTRYWIDE 
Campaign Coverage
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Working Areas of WAVE Foundation

Naogaon

Bagerhat Bhola
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WAVE Foundation has two-tiered governance system as per the organizational policy. Policies are 
formulated through the participation and approval of the General Body consisting of twenty two 
(22) members and Governing Body of seven (07) members. Governing Body reserves the highest 
authority in regard to policy formulation and approval as per the organizational policy. Members 
of Governing Body are elected for two years. Governing Body meetings are conducted at least six 
times a year. Executive Director is entrusted with the responsibility of proper management and 
implementation of policies and action plan. He acts as the Executive Director of the organization 
and serves as the Secretary of the Governing Body.

Members of Governing Body Members

Chairperson
Mohammed Shahabuddin 
Advisor, Customs and VAT Facilitator 
NBR, Ex Member, NBR 

Vice-Chairperson 
Dr. Shahinoor Haider 
Medical Officer, Carew & Co. 

Secretary 
Mohsin Ali 
Founder & Executive Director 
WAVE Foundation 

Treasurer 
AKM Abdul Bari 
Retired Finance Manager
Carew & Co. 

Rashidun Nahar 
Retired Head Mistress 
Darsana Girls’ School 

Fazlul Haque 
Retired Cane Development Officer 
Carew & Co. 

Mohsin Ali 
Retired Center In charge 
Carew & Co.

MANAGEMENT
Management of the organization divided into two tiers as Senior Management Team (SMT) and 
Central Coordination Team (CCT).

SENIOR MANAGEMENT TEAM (SMT)
SMT plays vital roles in decision-making, policy-reviewing, evaluation, corrections and making new 
policy proposals. Apart from that SMT explores new horizons and works as a bridge between the 
organization and donors. All officials functional in the directorial posts along with the Executive 
Director are the members of SMT. Executive Director Coordinates the Senior Management Team.

CENTRAL COORDINATION TEAM (CCT) 
CCT is formed with senior management staff/ program heads/divisional heads and they have 
regular quarterly meeting coordinated by the Executive Director. CCT is the highest forum and all 
sorts of organizational level policy formulation, policy reforms, etc. are proposed through these 
CCT meetings.
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PROGRAM SUPPORT DIVISION AND UNITS

HUMAN RESOURCE

OFFICES

• Finance & Accounts Division  
• Admin & HR Division
• �Communications & Knowledge  

Management Division
• Internal Audit Division
• �Training  Division
• �Monitoring & Resource  

Mobilization Division
• Risk Management Unit
• Gender Unit
• Suddhachar Unit
• Innovation Unit 
• �Money Laundering Prevention &  

Anti-Terrorism Unit
• �SDG Implementation Reporting  Unit
• �ICT Integration Unit

A total number of 1723 
employees are working in 
WAVE Foundation at various 
levels. 632 of them are 
female and 1091 are male.

WAVE Foundation has its Head 
Office in Dhaka and a Base Office in 
Chuadanga district. It has 05 Regions, 
03 Sub-Regions, 26 Areas, 133 Units, 
1 Training Center, 2 Trade Training 
Centers and 39 Project Offices.
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•  �NGO Affairs Bureau: # 719, dated 22.06.1993, 
latest renewal on 6th June 2018

• �Societies Act XXI of 1860: # S-3240(29)/2003, 
dated 23.07.2003

•  �Department of Social Services: # Kush-87/91, 
dated 20.02.1991 & 28.07.2004

•  �Microcredit Regulatory Authority, Dhaka to 
operate as MFI: License No. 04908-00607-
00023, dated 05.09.2007

•  �Department of Family Planning: #Affiliation 
Number-14, dated 18 June 2013.

WAVE Foundation emerged as a Civil Society Organization 
in 1990. Since its establishment, the organization has 
been implementing multifaceted activities for the socio-
economic development of the poor and marginalized as 
well as the establishment of universal human rights and 
good governance. Besides, the organization is conducting 
issue-based policy advocacy and campaigns. WAVE is 
driven by its motto “Together for Better Life” towards the 
vision of establishing “A just and Prosperous society”. 
WAVE has organized its programs into 3 major domains 
– 1) Sustainable Livelihood 2) Governance & Rights and 3) 
Social Development & Climate Resilience. It is now working 
directly with more than 17 million people all over the country 
and making significant contributions to the realization of 
the country’s development plan and the achievement of 
the sustainable development goals. The global coronavirus 
pandemic (COVID-19) forces many sectors of activity to 
slow down and adapt their functioning. Unlike the past, 
WAVE is responding through its actions and programs 
throughout Bangladesh to combat the coronavirus and its 
resulting crisis.
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