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It is our pleasure to present the annual report for the 
year 2019-20. The report offers a synopsis of what 
WAVE Foundation had done for our society and 
helped the marginalized sections to find their way 
towards emancipation in the reporting year.  

Overall, it was a year of new learnings and innovations. 
The end of the last year was restless. The outbreak 
of COVID-19 has spread human suffering, crippling 
the global economy and upending people’s lives. In 
this critical situation, WAVE undertakes multifaceted 
activities and initiatives in dif ferent phases to 
combat the coronavirus and its resulting crisis. The 
organization has taken several measures to raise 
public awareness and sensitization in dif ferent 
working zones following the rules and regulations 
by the government. Besides, WAVE provided special 
orientations to staff, program participants, maintaining 
regular contact with local public representatives and 
administration and disseminating information through 
youth engagement and social media.  

I would like to mention some of the major work we 
had done. This year WAVE has adopted Participatory 
Strategic Plan 2019-2024 considering the adjustments 
we realize necessary to achieve our vision. Our all 
programs and activities are reorganized under 3 major 
Domains. I would also like to mention our project that 
dealt with diversifying our agricultural products and 
livestock and the impact we achieved in people’s 
lives through our community finance program. These 
projects have helped thousands of people climb 
out of abject poverty. The Right to Food campaign 
spearheaded by WAVE gathered great momentum 
during the reporting period. WAVE continued its 
effort towards capacitating and inspiring the youths 
to unite themselves, promote civic engagement and 
contribute in community development. 

I am thankful to my colleagues who have worked 
relentlessly to piece together the annual report. WAVE 
believes that national and global collaboration during 
coronavirus is extremely important whereas we have 
to act with unity and work together in a collective 
response.  

Message from the
Executive Director
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VISION
A Just and Prosperous Society

MISSION
WAVE Foundation promotes rights and entitlement of the people. 
Organization’s priority is to include the poor and marginalized people in the 
development interventions towards sustainable livelihood, empowerment, 
equality, democratic governance and climate resilience.
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�Integrity

Mutual respect

Accountability

Professionalism

Team work

We demonstrate our integrity through 
our commitment, honesty and work.

We hold mutual respect irrespective of 
position, age, gender, ethnicity and religion.

We demonstrate accountability and fairness 
by abiding rules and policies at work.

We acknowledge professionalism at 
all aspects of work and life.

Besides our individual responsibilities 
we work in team to perform tasks. 

Our THREE 
PROGRAMMATIC DOMAINS 

Sustainable 
Livelihood 

Domain

Social 
Development 
and Climate 
Resilience 

Domain

Democratic 
Governance 

Domain



Facilitate feasible livelihood 
interventions by providing skills, 
inputs, technology and finance 
along with using innovative 
production process, expanding 
market base and building 
organizations. 

Foster democratic practice 
in governance for ensuring 
responsive public services and 
facilitate social and policy 
advocacy with people's agenda.

�Empower targeted population 
with the capacities of leadership, 
mobilization, negotiation, adaptation 
and protection for attaining desired 
change in personal, community and 
social lives. 
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Our theory of change is a philosophy of our development 
initiatives which guides us to bring envisaged changes 
in human lives.  This philosophy gives us four thematic 
premises to learn, act, and provision for questioning to 
ourselves about what we are doing and why. The themes 
are inter-connected and intertwined with all development 
programmes. Therefore, they also act as guiding principles 
and the optics of outcome and impact measurement. The 
four thematic areas are; Rights and Entitlement, Equality and 
Empowerment, Democracy & Governance and Innovation 
& Sustainability. Based on the thematic premises, WAVE 
Foundation realigned all programmes and projects under 03 
Programmatic Domains.



In line with the thematic premises and strategies this programmatic domain 
guides all of our livelihood interventions towards sustainability. For poverty 
alleviation our livelihood initiatives, focuses in building skills and capacity of the 
programme participants, boosting income with small and medium scale on farm 
and off farm enterprises, providing inputs, transferring appropriate technology, 
equipping with coping and recovery mechanisms from shock/stress, and 
retaining inputs and assets. All livelihood initiatives contribute to the mission with 
outcome and impact. Under this domain, we facilitate programmes/projects 
on savings for capital formation, skills and entrepreneurship development, 
technology transfer, inclusive finance, micro-finance support, agro-farming, 
crop diversification, livestock farming, promoting cash crop, micro-enterprise 
development, agriculture credit, intermediary service development, agro-
processing, marketing and value chain development and organizing and 
grooming women, farmers' producers' and traders' along with their respective 
organizations.

Ensure sustainability of the livelihood of the poor 
and marginalized population through economic 
empowerment and employment.GO

AL

Sustainable Livelihood  
Domain

Poverty and Hunger Eradication

Community Finance

Agro Biodiversity & Value Chain

Program

A
n

n
u

a
l R

e
p

o
rt

 2
01

9-
20

20

13



Pr
og

ram
 Poverty 

and Hunger 
Eradication

Project During the Year

Name of the Project Working Area Source of Fund Participants

Pathways to Prosperity for Extremely 
Poor People Project (PPEPP)

7 Unions, 2 
Upazillas & 2 

Districts (Magura 
and Patuakhali)

PKSF, DFID, EU 
and Own

36000 
(Direct-9000 and 
Indirect-27000)

HIGHLIGHTS 
The program enables poor and extreme poor 
people to exit from extreme poverty and 
support the development of stronger national 
institutions & systems to deliver services for the 
targeted group to become resilient. The quality 
service ensured to extremepoor households in 
the targeted communities. 
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• �Employment opportunity created in different dimension for 
sustainable development.

• �The program interventions uplift self-employment to formal 
employment.

achievement
• �Major indicators and Participatory Extreme Poor Identification Technique 

(PEPIT) are oriented and practiced to identify extreme poor people from 
the community.

• �Extreme poor people are supported with skills and connected with 
mainstream economic growth and jobs.

• �Self-employment generated in different informal sectors including 
agriculture, small business & enterprise, and local transportations.



Components & Project During the Year

Name of the  
Components & 
Project

Working Area Source of Fund Participants

General Microcredit 705 Unions, 81 Upazilla and 16 
Districts ( Chuadanga, Meherpur, 
Kushtia, Jhenidah, Magura, 
Jessore, Khulna, Rajshahi, Nator, 
Pabna, Patuakhali, Barguna, 
Rajbari, Manikgonj, Dhaka and 
Narayangonj )  

PKSF, Bank Asia Ltd, BRAC 
Bank Ltd, Mercantile Bank 
Ltd, Midland Bank Ltd, 
Mutual Trust Bank Ltd, 
NCC Bank Ltd, NRB Bank 
Ltd, NRB Commercial 
Bank Ltd, Prime Bank Ltd, 
South Bangla Agriculture 
Commercial Bank Ltd, 
Southeast Bank Ltd and 
Trust Bank Ltd.

848,778 
(Direct-141,463 & 
Indirect-707,315)

Micro Entrepreneurship 685 Unions, 80 Upazilla and 16 
Districts ( Chuadanga, Meherpur, 
Kushtia, Jhenidah, Magura, 
Jessore, Khulna, Rajshahi, Nator, 
Pabna, Patuakhali, Barguna, 
Rajbari, Manikgonj, Dhaka and 
Narayangonj )  

PKSF, Bank Asia Ltd, BRAC 
Bank Ltd, Mercantile Bank 
Ltd, Midland Bank Ltd, 
Mutual Trust Bank Ltd, 
NCC Bank Ltd, NRB Bank 
Ltd, NRB Commercial 
Bank Ltd, Prime Bank Ltd, 
South Bangla Agriculture 
Commercial Bank Ltd, 
Southeast Bank Ltd and 
Trust Bank Ltd

162,054   
( Direct- 27,009 & 
Indirect-135,045)

Agriculture Credit 616 Unions, 70 Upazilla and 15 
Districts ( Chuadanga, Meherpur, 
Kushtia, Jhenidah, Magura, 
Jessore, Khulna, Rajshahi, Nator, 
Pabna, Patuakhali, Barguna, 
Rajbari, Manikgonj and Dhaka)  

PKSF, Bank Asia Ltd, BRAC 
Bank Ltd, Mercantile Bank 
Ltd, Midland Bank Ltd, 
Mutual Trust Bank Ltd, 
NCC Bank Ltd, NRB Bank 
Ltd, NRB Commercial 
Bank Ltd, Prime Bank Ltd, 
South Bangla Agriculture 
Commercial Bank Ltd, 
Southeast Bank Ltd and 
Trust Bank Ltd

124,350   
( Direct- 20,725 & 
Indirect-103,625)

Accelerating 
Sustainable Water and 
Sanitation Facilities for 
All- ACCESS

92 Unions/ 27 Upazillas/ 11 
Districts (Chuadanga, Kushtia,
Meherpur, Jhenaidah, Jessore,
Magura, Rajshahi, Natore,
Pabna, Manikganj and Dhaka)

Water.org Direct: 4906
Indirect: 21627

Community Finance 
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I affiliated with WAVE Foundation in 2017 and took BDT 24000 
as loan to procure electric Swing machine for starting Net's 
Bag production/business under Jagoron component. After 
successfully payment once more I took BDT 30’000 to scale up 
the production. At present I’have 8 machines with one paid 
manpower for the production. My elder son and daughter are 
studying at class X and Class VIII. Now my total capital is BDT 
250000 and monthly gross income BDT 30000.  
                

Chandana Das (39), a citizen of the Nijnanduwali village under 
Magura Sadar Upazila in Magura distrct ; expressed her success 
and vision after overcoming his poverty through net bag preparing 
business with the financial support from WAVE Foundation . 

HIGHLIGH
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achievement

• �Around 2736 million BDT has been disbursed around 141 Thousand 
Members.

• �Access to financial resources for local communities has been 
promoted to undertake income generating initiatives and earn a 
living for their families.

• �Enhance access to essential services for their own and family 
members. 

• �Women empowerment has been boosted up in the family and 
the communities. 
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General Microcredit 



Micro-Entrepreneurship

• �Around 1281 million has been disbursed among around 
27,009 Members.

• �Created enable opportunity to survive from backlog for 
covid-19 and boosted up for entrepreneurship among 
marginalized communities.

• �Men and women from disadvantaged section of the society 
emerged as Potential entrepreneurs with financial and 
technical support form WAVE.

• �Created small-scale employment through different 
entrepreneur's initiatives. 

achievement

I Started cow fattening with only BDT 30’000 from WAVE Jagoron 
Component and Recently I took BDT 100000 & expanded my 
farm. Now I’am a small farm owner with 8 bulls. My average 
monthly income is 20,000-25000.    
             
Ambia Khatun (35), a resident of the Kedargonj village under 
Alamdanga Upazila in chuadanga district; expressed her 
gratitude after overcoming poverty through cow fattening with 
the financial support from WAVE Foundation. HIGHLIGH
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Agriculture Credit

• �Up scaling the Agricultural and livestock Production through 
the financial & technical assistance of WAVE Foundation. 

• �High value crops production has been popularized and 
becoming in the mainstreaming.

• �Use of modern technology in agriculture has expanded 
which is facilitated by WAVE Foundation. 

achievement

Despite her strong will, Nasima could not study due to poverty. 
Now being financially self-sufficient, Nasima no longer has to 
look back. Nasima and her husband participated in a 3-day 
training on potato cultivation organized by a non-government 
organization. Later due to high cost of potato cultivation, they 
faced capital crisis. At that time, Nasima came to know that 
WAVE Foundation provides loan for such work along with 
technical support. Later, Nasima joined the Brishti Mahila Samiti 
of WAVE and started accumulating savings. On May 2016, she 
took Agrashar Component loan of BDT 70,000. She also bought 
a calf with some money and started cultivating potatoes with 
the remaining money. Nasima wishes that one day she will 
become a successful farmer. She will devote herself to various 
developmental activities of the society. 

HIGHLIGH



T

S



Projects During the Year
Name of the Project Working Area Source of Fund Participants

Drought Tolerant Variety Rice Seeds 
Production, Processing and  
Marketing Project

6 Unions, 2 
Upazillas & 1 District 
(Chuadanga)

PKSF & WAVE 
Foundation

650

Income Generation and Employment 
Creation for Entrepreneurs through  
Year-round Onion Cultivation &  
Marketing Project

21 Unions, 3 
Upazillas & 2 Districts 
(Meherpur & Pabna)

PKSF, IFAD & WAVE 
Foundation

750 (Direct-275 
& Indirect-475)

Agriculture, Fisheries and Livestock Unit 
Projects

14 Unions, 3 
Upazillas & 2 Districts 
(Meherpur & 
Chuadanga)

PKSF & WAVE 
Foundation

450 (Direct-105 
& Indirect-345)

WAVE Black Bengal Goat Breeding Farm Chuadanga District PKSF & WAVE 
Foundation

Genetic Conservation, Increasing 
Productivity and Up-scaling of Black 
Bengal Goat Rearing Project

76 Unions and 7 
Upazillas and 4 
Districts

PKSF & WAVE 
Foundation

23,530 
(Direct-9330 and 
Indirect-14,200)                

Alleviation of Poverty through Rearing 
and Conservation of Local Improved 
Sheep Breed and Increasing Productivity 
at Family and Demonstration Farm Level 
Project

2 Unions, 1 Upazilla 
under Meherpur 
and Patuakhali 
District

PKSF & WAVE 
Foundation

1030  
(Direct-330 and 
Indirect-700)                  

Income Generation and Employment 
Creation for Entrepreneurs through Black 
Bengal Goat-BBG Rearing (PACE) Project

16 Unions and 
All Upazillas of 
Meherpur District

IFAD, PKSF & WAVE 9095  
(Direct-8095 and 
Indirect-1000)                  

Sustainable Income Generating Program 
for Entrepreneurs through Dumba 
Rearing Project

Damurhuda Upazilla 
under Chuadanga 
District.

PKSF & WAVE 
Foundation

Economic Enhancement through 
Strengthening Beef and Goat Market 
System Project

11 Unions, 4 Upazillas 
& Rajshahi Districts

Heifer International 
Bangladesh

5000  
(Direct-5000 
and Indirect-0)                  

High Value Local Varity Mixed Fish Culture 
Project and Fish Hatchery

3 Unions and 
1 Upazilla of 
Chuadanga District

PKSF & WAVE 200 (Direct-200 
and Indirect-0)                  

Agro Entrepreneur Alliance–AEA Project 1 Union, 1 Upazilla of 
Manikgonj District

WAVE Foundation 500 (Direct-100 
and 
Indirect-400)                  

Agro Biodiversity and  
Value ChainPr
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Crops and Horticulture

A community-based collection and marketing center for 
agricultural products has been set up at Damurhuda Upazila of 
Chuadanga district with the aim of gaining greater reach through 
combined marketing via a single sale depot and hence greater 
control over the quality of the products being sold. The center is 
currently serving as a one-stop service point for farmers providing 
input-output market services, grading, sorting and packaging 
assistance, transportation facilities etc. Every day on an average 
800-1000 kg of different types of vegetables worth of BDT 60,000 
to 70,000 are being collected and supplied to different markets.HIGHLIGH
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• �During the dry season, around 1 acre of lands are covered 
under draught tolerant rice cultivation in Chuadanga District. 
Different draught tolerant rice variety (BRRI- 43, 57 & 71) has 
been introduced in the working area.

• �1425 numbers of farmers (95% of the targeted members) 
continuing production and marketing of year-round 
Summer Onion (BARI Onion-05). Onion production has been 
increased upto 33% whereas during this year nearby 300 kg 
of BARI Onion-05 seeds have been produced.

• �Farmers have set up Cost-effective commercial Specialized 
Storage for summer onion that helps to reduce post-harvest 
losses (10% -15%) and production cost (25-30%). 

• �For safe vegetable production, 4 clusters have been 
developed covering 245 bigha of land.

• �5 Krishi Morcha Groups (Famers Producer Organization) 
formed with a total of 125 farmers, having their Savings 
Account for fund creation.

achievement
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Livestock

The potential of local improved sheep farming in strengthening 
the economy of rural population where opportunities are 
limited and land holdings are small in enormous. Garole is the 
cross breed of our native sheep with the Nagpuri breed of West 
Bengal. The popularity of this breed is increasing by virtue of its 
prolificacy, lambing frequency and disease resistance. At the 
organizational level, WAVE has established 2 sheep breeding 
farms. At the beneficiary level, semi-intensive perch method of 
sheep rearing has been introduced among 990 farmers. Many 
small holder farmers and unemployed youth have opted for 
rearing sheep with very low investments, which have transformed 
into a profitable venture and also been contributing to create 
employment opportunities and poverty alleviation. 

HIGHLIGH
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• �Open Nucleus Breeding System (ONBS) has been followed 
to maintain and produce pure breeds of Black Bengal 
Goat-BBG. 

• �Semi Intensive Perch (Macha) Method is succesfuly 
replicated in 28 Upazilas of 5 Districts of Bangladesh, 
covering 9,847 beneficiaries. Goat mortality rate reduced 
significantly from 20% to 10%.

• �54 goat rearing clusters, 170 Black Bengal Buck Service 
center and a Black Bengal Goat Mart have been developed.

• �A total number of 900 micro entrepreneurs have been 
developed in establishing small and mid-sized sheep 
breed farms whereas full-time and part-time employment 
opportunities (wase-based) are created. 10  Garol/Nagpuri 
rearing clusters and 110 Garol/Nagpuri Buck Service center 
have been developed.

• �A new technique of artificial insemination (AI) of pure Black 
Bengal Goat breed has been introduced in the working 
areas. AI technology has been used on a total of 95 goats.

achievement
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• �10 clusters of High Value Fish culture have been developed. 

• �High Value fish species such as Shing, Magur, Gulsha and 
pabda culture have been introduced in the working area. 

• �The demand of fish culture is increased among the farmers 
after the technical trainings. 

• �This year, about 2.0 core BDT (loan disbursement) has been 
distributed among 700 beneficiaries. 

achievement

Fisheries

Recirculating Aquaculture Systems (RAS) represent a new way 
of indoor fish farming. It is possible to rear 1,200 fish per cubic 
meter in indoor tanks with a ‘controlled’ environment through this 
system. In terms of productivity and efficiency, RAS enables fish 
to grow to commercial size faster compared to other methods 
and continuous harvest year-round. RAS technique has been 
introduced by WAVE among 20 fish farmers in Chuadanga district, 
cultivating various high value fish like Pabda, Gulsha, Shing, 
Magur in the tank. The advanced filtering capabilities of RAS can 
significantly reduce water contamination from chemical waste, 
feed and feces, making it a much more sustainable alternative.

HIGHLIGH
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This domain guides our development initiatives with priorities and strategies in 
promoting and fostering governance and rights. In line with the thematic premise 
and strategies we intervene with a two-facet approach. In one facet, we promote 
democratic decentralization and develop interface between public service 
institutions and the people at the local level.  Similarly, at the local level, we 
work with local government institutions to enhance the system of governance by 
promoting participation of people from respective constituencies. Here, social 
advocacy is another phenomenal task we carry out for protecting rights of specific 
vulnerable groups and communities who are discriminated or deprived of justice 
in any particular issue, such as social safety net, products price discrimination, 
health, education, agriculture services etc. In this juncture, we tend to educate and 
empower targeted population with the knowledge and examples of democratic 
norms, practice, accountability, transparency, responsiveness and rule of law. In 
another facet, we facilitate policy advocacy. In the policy advocacy, we work to 
peruse people's agenda for review, reformation and enactment of new policy. In the 
process of policy advocacy, we conduct research, alliance building, networking, 
campaign and lobbing. We participate in the regional and global advocacy 
platforms as well. This domain allows us to facilitate responsiveness of public service 
institutions, responsiveness of LGIs, local governance, democratic decentralization 
and strong local government, right to food and nutrition, and so on.

Improve quality of people's lives with prior focus on the 
poor and marginalized by obtaining access to rights 
and services, promoting institutional responsiveness 
and democratic practice. GO

AL

Democratic Governance   
Domain

�Democratic Decentralization and 
Responsive Governance 
 
Access to Justice 

Program

33
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Democratic Decentralization and 
Responsive Governance

Projects During the Year
Name of the Project Working Area Source of Fund Participants

Democratic Decentralization & Strong 
Local Government Campaign 

Country wide Participating 
Organizations 
and Manusher 
Jonno 
Foundation

One third 
population 
of the 
country

Responsiveness of Public Services 
through Strengthening Participatory 
Governance –Response Project

16 Unions, 2 
Upazillas of 
Magura District

Manusher Jonno 
Foundation and 
FCDO

13760 
(Direct)

Promoting Advocacy and Rights 
(PAR) Activities in Bangladesh 

18 Districts under 
8 Divisions

USAID, UKaid 
and Counterpart 
International

Around 
1000 CSOs 
(Direct)

Civic Awareness and Election 
Observation Project

Countrywide The Asia 
Foundation

1253249

HIGHLIGHTS
Md. Nekbar Hossain (68) is the President of Goyeshpur Union Loak 
Morcha at Sreepur, Magura. In April 2020 of COVID-19 outbreak, 
he initiated to awareness promotion by miking in Goyeshpur. 
He provided soap, antiseptic, face-mask to the marginalized 
community and arranged hand-washing system at two mosques. 
He disseminated the messages on maintaining COVID protocol to 
protect the pandemic. He also extended his support to work with the 
Goyeshpur UP Chairman as well as the Union Parishad for ensuring 
quarantine for respected people from other districts. 
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achievement
• �Gradually 13760 participants are being covered for receiving services 

on agriculture, pure drinking water and social safety net at Sreepur and 
Mohammadpur Upazilas in Magura District.

• ��The People's Alliance Loak Morcha (LM) supported UP representatives 
in organizing 72 participatory Ward Sava and 17 open budgets in the 
working area.

• �About 1000 civil society representatives are capacitated to identify 
local level problems, causes, major stakeholders and developed 
action plan.

• �Developed transparency and accountability of UP and service 
delivery institutions through social audit conducted by Loak Morcha. 



Access to Justice

Projects During the Year

Name of the Project Working Area Source of Fund Participants

Activating Village Courts in 
Bangladesh-AVCB Project Phase II

248 Unions, 
29 Upazillas 
and 6 Districts 
(Khulna, Satkhira, 
Bagerhat, Bhola, 
Patuakhali and 
Barguna )  

Local 
Government 
Division, UNDP & 
European Union

Beneficiaries: 
5921506  
(Direct-50592 
& Indirect 
5870914)

Community Mediation Campaign 5 Unions, 1 
Upazilla and 
1 District 
(Meherpur)

WAVE 
Foundation

300000  
(Direct-70000 
& Indirect 
230000)

HIGHLIGHTS
"As a helpless one I could not imagine that through 
village court, I would easily regain control of my land. 
Village court is the court of the poor, I say everyone to 
go there without going to the police station or formal 
court for the petty dispute".
  
Shamsul Haque (40), a physically challenged citizen 
of the Boro Auliyapur village under Auliapur union of 
Patuakhali Sadar Upazila; expressed his hope after 
getting remedy through Village Court. 

achievement
• Village court emerged as door step judiciary service for the villagers. 

• �Around 15646 cases were resolved and 21922 people got counselling 
service.

• �Approximately 31292 families are benefited through village  
court service.

• �A total of 491536 people are reached through court yard meeting, rally, 
community sharing meeting, tea stall session and outreach activities.
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This domain is the umbrella of all social programs and projects. In line with 
the thematic premises it provides us with strategic directions for innovating, 
designing, implementing and monitoring the social development programs 
and projects. Under this domain we facilitate programs/projects on education, 
health, social development and climate resilience, social protection, violence 
against women, access to justice, peace building, social cohesion, inclusion of 
excluded population, disability and development, elderly people, women and 
youth leadership development and many more. We also prioritize empowering 
the youth with leadership capabilities, life skills and with occupational skills. All 
programs and projects maintain functional relation with the overarching social 
development domain for reaching WAVE's mission.

Social development and community empowerment 
through capacity & confidence building, right to 
resources & services and climate resilience. GO

AL

Social Development and  
Climate Resilience DOMAIN

Community Development

Right to Food and Nutrition Campaign

Renewable Energy

Empowering Youth

Climate Change and Disaster Risk Reduction

Program
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Community Development

Projects During the Year

Name of the Project Working Area Source of Fund Participants

Enhancing Resources and 
Increasing Capacities of Poor 
Households towards Elimination 
of their Poverty-ENRICH Project

07 Unions/03 Upazillas/ 
02 Districts (Chuadanga 
and Manikgonj)

PKSF and WAVE 
Foundation

147109 
(Direct)

Uplifting the Life-standard of 
Elderly People Project 

07 Unions/03 Upazillas 
& 01 Pourashava 
(Darsana)/ 02 Districts 
(Chuadanga and 
Manikgonj)

PKSF and WAVE 
Foundation

7889 (Direct)

Adolescent Project 45 Unions/10 Upazillas/ 
02 Districts (Chuadanga 
and Kushtia)

PKSF and WAVE 
Foundation

3905 (Direct)
880 
(Indirect)

Promoting Pro-people Public 
Services through Strengthening 
Social Capital with the support 
of Local Administration  
(LoakMorcha) Project

18 Unions/02 Upazillas/ 
02 Districts (Chuadanga 
and Manikgonj)

PKSF and WAVE 
Foundation

3640 (Direct)
450207 
(Indirect)

achievement
• �Around 9400 families received year-round health services by the Health 

Officers through 9393 Health Cards. Around 18000 and 14000 people 
received health services through 1686 static clinics and 404 village level 
satellite clinics under ENRICH.

• �176 ENRICH Education Centers helped to reduce drop-out rate and 
ensured 100% enrolment in Government Primary School in ENRICH areas 
providing Pre-primary & school supportive education and co-curricular 
activities. 

• �26 Enrich Household generated income as well as met daily family 
nutrition need utilizing their homestead land. 

• �A significant number of beggars are rehabilitated and going to be self-
depended by undertaken different IGAs. 

• �Elders' committee successfully lobbied to manage old age allowance for 
400 poor elderly people and more than 900 distressed senior citizens got 
blankets to prevent cold wave in winter.

• �A total of 66 adolescent club & 55 school forums are capacitated 
through leadership & career development, menstrual & mental health 
management training. They are dealing with and contributing in 
different community issues with the assistance of local administration, LG 
representatives and law enforce agency.

• �54 Community Groups (CGs) & 21 Loakmorchas undertook social 
advocacy with LG & GoB Service Delivery Institutions and made them 
responsive towards pro-people services and issues i.e health, education, 
preventing violence against women, UPs open and participatory budget, 
ensuring fair price for farmers, COVID-19 response and so on.
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"Marginal farmer Razzaque (53) lost everything for his right leg treatment, 
became disable and choosing begging to lead five members family. 
As a beggar, once he has been selected for rehabilitation under 
ENRICH program. He got assets BDT.100000/-. His family utilized those 
assets with restless effort for generating regular income. They become 
owner of 02 cows; 02 breeding bucks; 04 does; 20 ducks; 30 pigeons; 
12 decimal purchased land; and 17 decimal cultivable land. Now, his 

average net monthly income is BDT-7000. 

Razzak said,  
"I have given up begging and living a happy life with dignity."

Loakmorcha-Chuadanga facilitated Press Conference and shared 
their advocacy initiatives to ensure farmer's rights (09 specific 
demands) what's they’have done like: Memorandum submitted to 
the MP of Chuadanga-2, DC, District Food Collection & Monitoring 
Committee; Meeting with DD-DAE, Dist. & UZ Food Controller & UZ 
Agri. Officer; Lobbing with UNOs of 03 Upazilas; Dialogue between 
Farmers & concerned GoB officials. Loakmorcha President answered 
the questions of 26 media representatives. Finally, farmers sold their 
paddy by fair price in GoB Food Stores. 

HIGHLIGH
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Right to Food and  
Nutrition Campaign

Projects During the Year
Name of the Project Working Area Source of Fund Participants

Right to Food & Nutrition Campaign Countrywide Member 
organizations of 
the network 

One third 
population 
of the 
country

HIGHLIGHTS
Amid the coronavirus outbreak, network raised 7 
points demands for marginalized people including 
farme's live & livelihood. It has been demanded to 
ensure loan support for marginal farmers and pure 
tenants under the stimulus package after necessary 
scrutiny and considering their capacity instead of 
'Written Agreement'. Significant media attentions 
helped the policy makers for taking proper steps to 
deal the situation. 

achievement
• �Right to Food & Nutrition Campaign helped to transform discussion of food 

security into right to food.

• �More than one thousand local, national and international NGOs/networks 
and individuals from all over the country joined the Right to Food & Nutrition 
movement.

  
• �Good liaison established with a number of influential policy makers, 

respective ministries, government officials, bi-lateral & multilateral 
organizations and development partners. 

• �In 2020, 'National Food and Nutrition Security Policy-NFNSP'’ has been 
formulated by the government as a result of the relentless campaign and 
policy advocacy efforts. 

• �The network is on its track to approach the draft proposal of Right to 
Food Act the Ministry of Food as well as other concerned authorities.

• �Food assistance provided under social safety net program and 
other programs by the government is often considered as a charity, 
however gradually the concept of Food is being establishing as 
a right, not charity. RtF BD is constantly pursuing government to 
acknowledge Right to Food as a Human Right as part of this policy. 
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Renewable Energy 

Projects During the Year

Name of the Project Working Area Source of Fund Participants

Solar Irrigation Project 4 Districts (Chuadanga, 
Kushtia, Meherpur & 
Jhenaidah), 10 Upazillas and 
24 Unions 

Infrastructure 
Development 
Company Limited 
(IDCOL)

31,492   
(Direct- 
6,296 and 
Indirect- 
25,196 )

Biogas and Bio-fertilizer 
Project

6 Districts (Chuadanga, 
Kushtia, Meherpur, Jhenaidah, 
Jessore & Pabna), 15 Upazillas 
and 76 Unions

Infrastructure 
Development 
Company Limited 
(IDCOL)

4,678  
(Direct-935  
and Indirect- 
3,743)

Solar Home System 
Project

9 Districts (Chuadanga, 
Meherpur, Jhenaidah, Kushtia,  
Magura, Pabna,  Jessore, 
Natore & Rajshahi), 39 
Upazillas and 424 Unions

Infrastructure 
Development 
Company Limited 
(IDCOL)

21,164 
(Direct-4,231  
and  
Indi-
rect-16,933)

Improved Cooking 
Stove Project

1 District (Chuadanga), 1 
Upazilla and 10 Unions

Infrastructure 
Development 
Company Limited 
(IDCOL)

15,578 
(Direct-3,114 
and Indirect- 
12,464)

HIGHLIGHTS
Solar Irrigation project (SIP) is contributing to the 
national grid and climate change impact, reduce 
dependency on fossil fuel and demand for electricity 
from the national grid for irrigation in agriculture field. 
This project has already been able to contribute 
approximately 3.2 Mega Watt electricity generations 
to the national power from 74 numbers of SIP. The 
project reduced approximately 9.25 lac liters of diesel 
use, which saves millions of foreign currencies and also 
has reduces 2.5 million kg carbon emission per year.

achievement
• �74 pumps installed during this year under Solar-based irrigation system 

that helped to reduce a total of 2.5 million kg carbon dioxide emissions 
and contributing to achieve environmental sustainability in project area. 

• �Farmers are getting low-cost irrigation facility throughout the year and 
near about 20% production has been increased.

• �Biogas project provides access to modern environment friendly safe 
cooking fuel. Use of Biogas protected women and children from indoor 
air pollution and related diseases.

• �The amount of firewood consumption (up to 50%) reduced significantly 
due to use of improved Cooking Stove in the project area.

• �Access to solar electricity upgraded the living standards of people in 
rural areas.

• �The program improves rural infrastructure and diversifies rural income 
streams.
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achievement
• �The Platform 'Youth Assembly'’ reached  around 1 million  people 

including marginalized community through online and offline 
Campaign 'Youth Against COVID-19'. 

• �Community people received support by Social Action Project-SAPs 
implemented by the Active Citizens leaders. Youth leader participated 
in International Study Visit-ISV in UK and exchanged experience 
locally implemented SAPs in different contexts around the globe. A 
number of SAPs implemented using social media (Project We, Hi-
men, etc.) engaging Youth Assembly. 

• �Participants are invited and welcomed by different social organizations 
as volunteers to support on English speaking skills. Two of the SAP 
name “Wings of Phoenix” and “F.ear” are continuing their journey. 
Wings of Phoenix turned the SAP into Social Enterprise.

• �63 youth committees are functioning to bring positive change to the 
society and contributed to reduce drug addiction, child marriage, 
and eve teasing etc. Annual sports and cultural events have been 
arranged with 500 youths. It is playing a significant role to build a drug 
free society.

Empowering Youth

Name of the 
Project

Working Area Source of Fund Participants 

Youth Assembly 12 Districts (Barishal, 
Brahmanbaria, Chattagram, 
Chadpur, Chuadanga, 
Dinajpur, Jashore, Kishoreganj, 
Natore, Rangpur, Panchagarh 
and Dhaka)

WAVE 
Foundation and 
Contribution 
from Individual, 
Institutions and 
Youth

Around 
100000

Active Citizens 
Project

British Council Dhaka and 
Chuadanga 
Districts

463  

Pathways to 
Empower Young 
Women in 
Bangladesh

British Council Dhaka District 60 Female                                         

ENRICH Youth in 
Action

PKSF and WAVE Foundation 7 Unions, 3 
Upazilla and 2 
Districts  
(Chuadanga 
& Manikgong)

14900

Skill for 
Employment 
Investment 
Program-SEIP

Asian Development Bank 
(ADB) , Swiss Agency for  
Development and Cooperation 
(SDC), Government of 
Bangladesh (GoB) and PKSF                     

2 Districts 
(Chuadanga 
and Rajshahi)

1500  
(Direct-250 
and  
Indirect-1250)  

Empowering 
Youth for Work-
EYW Project

Oxfam in Bangladesh 6 Unions, 1 
Upazilla and 1 
District (Barishal)

53616  
(Direct- 
13616 and 
Indirect- 
40000) 

Norec 
International  
Exchange 
Program

Norwegian Agency for 
Exchange Corporation 
(NOREC)

Bangladesh and 
India
2 Districts in 
Bangladesh 
(Chuadanga 
and Manikgonj)

104  
(Direct-4  
and  
Indirect-200) 

Projects During the Year
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achievement
• �The youth participants are provided skills on specific trade courses 

and linked with IGA. They are contributing in family and dealing 
with different social issues participating in decision making process. 

• �Youth are capacitated through soft & hard skill training and linked 
with enterprises and job market. A total of 4 youth organizations are 
formed out of the project interventions and got registration from DYD 
(Department of youth Development). Youth leaders established 2 
youth Hubs in project areas.

• �Norec International Exchange Program promote the collaboration 
and issue-based knowledge exchange between Bangladesh and 
India that contributed in SDGs goal 1, 2, 8, and 17. An article is 
published in international journal by Norec professional.

HIGHLIGHTS
Some boys and girls of 18 to 29 from the village of 
Varpasha changed the path of their destiny when 
they thought of setting up a Youth Hub. The Youth Hub 
is aimed at developing youth as active citizens, their 
leadership skills, and sustaining youth activities. The 
youth hub is being operated through an apex body 
which has 20 members. All the apex body members 
of the youth hub are trained under soft skills training. 
According to the decisions made in the apex body 
and co- creation meeting at different layers, the 
youth hub rented a place near Krishnakathi 1no. Ward 
Primary School. The place has three rooms which are 
respectively for tailoring, IT service and tea stall. The 
EYW project provided the rent for two years of the 
place. The youth members are planning to conduct 
a variety of income-generating activities and social 
initiatives centering this hub. Now Swapno Choa Youth 
Hub in collaboration with their community and local 
authorities is flying high to touch their dreams. They are 
determined, 'We will be fighting against poverty hand 
in hand and succeed'.”
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Climate Change and Disaster 
Risk Reduction

Project During the Year
Name of the Project Working Area Source of Fund Participants

Urban Management of Internal 
Migration due to Climate Change 
(UMIMCC) Project

14 no Ward 
(Rayermahal), 
Khulna City 
Coorporation

German 
Development 
Co-operation 
(GIZ)

259 
(Direct-59 
and 
Indirect-200)

HIGHLIGHTS
Nazma Begum (49) is a poor housewife & climate 
migrant. 22 years ago, her family migrated from Barisal 
to Rayermahal slum in Khulna city due to river erosion. 
She got married with a day laborer at her early age. 
Since then, her struggle is started. At that time, she 
received two does and a goat shed support as well as 
technical training on perch method. At present, Nazma 
owns 6 goats in her farm that worth BDT 39000. She 
also rears duck, chicken and pigeons for additional 
income. Thus, she became self-reliant instead of being 
dependent on her husband's income. She aspires to 
establish a small goat farm in near future. 

achievement
• �Enhanced the skills & knowledge of 59 migrated households about 

practicing scientific method on goat rearing and adaptive perch method.

• �Migrated Participants are also undertaking alternative income 
generating activities (IGA) i.e. small business, fodder cultivation, vermin 
compost, hen rearing etc.

• �The income of 40% targeted migrated households has been increased 
and 15 families are planning to establish themselves as an entrepreneur.

• �Income of 80% migrated households has been increased by 50% from  
goat breeding. 
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Network and Alliance 
Facilitated by WAVE Foundation 

People’s Alliance (LoakMorcha-LM) is a non-partisan and non-communal social organization 
associated with the representatives from different strata of society. Constituencies of LoakMorcha 
include leaders of civil society, volunteers, youths, self-motivated women and men, representatives of 
locally elected bodies, leaders of NGO beneficiary groups, NGO representatives and representatives 
of dif ferent professional associations. It is developed as a voluntary social organization in the grass 
root level aiming at strengthening local government, effective public service delivery and to mobilize 
public opinion against human rights violation. With the initiative of WAVE Foundation, GC facilitated 
the formation of 145 LoakMorcha and it exists at three local administrative tiers (in UP, Upazilla and 
District) of the program area since 2004 to February 2011. Later, the LoakMorcha of Chuadanga 
district are continuing their proactive role with the technical guidance of WAVE Foundation. More 
than 5000 male and female members were pro-actively involved under the banner of People’s 
Alliance (Loak Morcha) in as grass-roots civil society organizations at the Union, Upazila and District 
level through different governance and local government focused projects and campaigns. They 
were engaged in civic movement for pursuing people’s issues to the public service providers, local 
government representatives and local administrations.

Governance Advocacy Forum (GAF) is a national level platform that aims to promote democratic 
decentralization and local self-government through campaign and policy advocacy. GAF founded 
in 2007 undertaking policy advocacy for promoting strong local government. At present, the forum 
consists of 36 national and international NGOs, networks, local government platforms, institutions 
and civil society representatives working towards democratic decentralization and local self-
government in Bangladesh.

Right to Food Bangladesh-RtF BD is an Umbrella Network of CSOs, NGOs, INGOs, networks, 
peasant’s organizations, women organizations, indigenous organizations, social movements, 
researchers, academia, trade unionist, youth, small-holder farmers, and other part of the society 
works towards ensuring right to food and nutrition for all the people of the country. RtF BD is 
conducting Right to Food and Nutrition Campaign and undertaking multifaceted activities to 
accelerate the ‘Legal Framework on Right to Food’ and other relevant issues by engaging different 
entities with its perspectives and strategies. At present, more than thousand national and local level 
organizations are engaged with this network.

AFFILIATION WITH  
OTHER NETWORKS

An international alliance dedicated to strengthening citizen action and civil society around the world. 
It focuses on three priority areas which are: i) protecting the rights of civil society; ii) Strengthening 
civil society good practices and iii) Increasing the influence of civil society. WAVE is a voting member 
of CIVICUS.

The Global Network of Civil Society Organisations for Disaster Reduction (GNDR) is the largest 
international network of organisations committed to working together to improve the lives of people 
affected by disasters world-wide. As Full Member of GNDR, WAVE demonstrates as an active civil 
society organisation and committed at an organisational level to being a part of the GNDR network.

An international platform gathers and mobilizes youth across the globe to work and learn from one 
another in the hope of realizing peace, envisions the unity among youth that transcends boundaries, 
races and religions.



SKILL AND  
INNOVATION HUB

WAVE has been conducting Action Research for improving the quality 
and productivity of its products and promoting innovative ideas. To 
achieve this, WAVE has been working on Black Bengal Goat Breeding 
farm, fish culture, rice seed processing and other innovations in its own 
campus situated in Koshaghata village near Chuadanga district town. 
Besides, the program participants are provided with skills development 
training in the campus. In 2010, the campus was named as ‘Center 
for Development and Capacity-CDC’. Organization is developing 
enterprises in the aim of sustainability of its programs.  At the same 
time, organization is operating on firm training center in CDC.

This vocational Institute in Darshana, Chuadanga has been providing 
vocational trainings to youths from July 2018. The objective of the 
training is to provide financial development and technical services so 
they can earn a living. 

To develop human resources including staff, partners, beneficiaries 
and other stakeholders, WAVE Foundation has incorporated training 
as an integral part of all programs. It has its own training centre in 
Chuadanga equipped with all the necessary and modern supports 
including accommodation facility. Through the training centre, WAVE 
also offers various need-based training courses for other NGOs and 
non-project participants. 
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WAVE Social 
Enterprises Support poor people specially women in establishing themselves as 

small entrepreneur and self-reliant through building market linkage 
of their products especially crafting and clothing.

Angkur Agro Machineries is an enterprise of WAVE Foundation 
that aims at complementing WAVE’s commitment towards 
the development of agriculture sector. It offers a wide range 
of agro machineries to the farmers- Power Tiller, Thresher, 
Chopper, Reaper, Harvester, Shallow Pump, Sprayer and 
so on at an affordable price.  

ANKUR Seeds is an initiative dedicated to the sustainable development 
of agricultural sector through ensuring available production, efficient 
processing and planned marketing of quality Crop Seeds to meet 
the Farmer’s demand. ANKUR is brand name of our seed which is 
registered under the government authority. The initiative has been 
started since 2009 by WAVE Foundation. ANKUR Seeds has developed 
the capacity of farmers introducing new technologies, produced 
and marketed three high-yielding varieties of Rice (BR 26, BRRI dhan 
28 and BRRI dhan 50) with remarkable success. It has also done the 
processing and marketing of high-yielding Varity of Wheat (PRODIP). 
It intends to become the most trusted source of quality seeds of Boro 
as well as Aman and Aush Rice, Wheat, Oil Seeds, Vegetables and 
Tissue Culture of Potato Seeds. 5100 farmers are currently producing 
rice seed and about 65 metric tons of Rice and Wheat seeds are 
marketed by ANKUR each year.
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19 districts
Khulna, Chuadanga, Meherpur, Kushtia, Jhenaidah, 
Magura, Jashore, Satkhira, Bagerhat, Rajshahi, 
Pabna, Natore, Barishal, Patuakhali, Barguna, Bhola, 
Dhaka, Manikgonj and Narayangonj.

4 divisions
Khulna, Rajshahi, Barishal and Dhaka.

Countrywide
Campaign Coverage

WAVE Foundation Working Area

District

Division

B A N G L A D E S H

Khagrachari
Hilltracts

FeniLaxmipur
Jashore

Narail

Faridpur
Munshiganj

Rajbari

Noakhali

Bogura

Rangamati
Hilltracts

Cumilla

Chattogram

Sylhet

Moulvibazar
Hobiganj

Brahmanbaria

Bhagerhat

Bhola

Nawabganj

Rajbari



WAVE Foundation has two-tiered governance system as per the organizational policy. 
Policies are formulated through the participation and approval of the General Body 
consisting of twenty two (22) members and Governing Body of seven (07) members. 
Governing Body reserves the highest authority in regard to policy formulation and approval 
as per the organizational policy. Members of Governing Body are elected for two years. 
Governing Body meetings are conducted at least six times a year. Executive Director is 
entrusted with the responsibility of proper management and implementation of policies 
and action plan. He acts as the Executive Director of the organization and serves as the 
Secretary of the Governing Body.

Members of Governing Body

Members

Chairperson
Mohammed Shahabuddin 
Advisor, Customs and VAT Facilitator 
NBR, Ex Member, NBR 

Vice-Chairperson 
Dr. Shahinoor Haider 
Medical Officer, Carew & Co. 

Secretary 
Mohsin Ali 
Founder & Executive Director 
WAVE Foundation 

Treasurer 
AKM Abdul Bari 
Retired Finance Manager
Carew & Co. 

Rashidun Nahar 
Retired Head Mistress 
Darsana Girls’ School 

Fazlul Haque 
Retired Cane Development Officer 
Carew & Co. 

Mohsin Ali 
Retired Center In charge 
Carew & Co.

Management
Management of the organization 
divided into two tiers as Senior 
Management Team (SMT) and 
Central Coordination Team (CCT).

Senior Management 
Team (SMT)
SMT plays vital roles in decision-
making, policy-review, evaluation, 
corrections and making new 
policy proposals. Apart from that 
SMT explores new horizons and 
works as a bridge between the 
organization and donors. All officials 
functional in the directorial posts 
along with the Executive Director 
are the members of SMT. Executive 
Director Coordinates the Senior 
Management Team.

Central Coordination Team (CCT) 
CCT is formed with senior management staff/ program heads/divisional heads and they 
have regular quarterly meeting coordinated by the Executive Director. CCT is the highest 
forum and all sorts of organizational level policy formulation, policy reforms, etc. are 
proposed through these CCT meetings.

GO
VER
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AN

CE
RESOURCES

Program Support 
Division and Units

Human Resource

Offices

• Finance & Accounts Division 
• Admin & HR Division
• �Communications & Knowledge 

Management Division
• Internal Audit Division
• �Research, Monitoring & Evaluation Division
• Identity & Resources Division
• Risk Management Unit
• Gender Unit
• Suddhachar Unit
• Innovation Unit 
• Loak Theatre & Audiovisual Unit

A total number of 1932 of employees 
are working in WAVE Foundation at 
various levels. 756 of them are female 
and 1176 are male.

WAVE Foundation has its Head 
Office in Dhaka and a Base Office 
at Chuadanga district. It has 06 
Regional, 25 areas, 127 Units and 
45 Projects Offices.
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WAVE Foundation emerged as a Civil Society 
Organization in 1990. Since its establishment, 
the organization has been implementing 
multifaceted activities for the socio-economic 
development of the poor and marginalized as 
well as the establishment of universal human 
rights and good governance. Besides, the 
organization is conducting issue-based policy 
advocacy and campaigns. WAVE is driven by 
its motto "Together for Better Life" towards the 
vision of establishing "A just and Prosperous 
Society". WAVE has organized its programs into 
3 major domains 1) Sustainable Livelihood 2) 
Governance & Rights and 3) Social Development 
& Climate Resilience. It is now working directly 
with more than 17 million people all over the 
country and making significant contributions 
to the realization of the country's development 
plan and the achievement of the sustainable 
development goals. 

•  �NGO Affairs Bureau: # 719, dated 22.06.1993, latest renewal on 6th June 2018
•  Societies Act XXI of 1860: # S-3240(29)/2003, dated 23.07.2003
•  Department of Social Services: # Kush-87/91, dated 20.02.1991 & 28.07.2004
•  �Microcredit Regulatory Authority, Dhaka to operate as MFI: License No. 

04908-00607-00023, dated 05.09.2007
•  Department of Family Planning: #Affiliation Number-14, dated 18 June 2013.

Legal Status
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