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--Year Ended june 30--
FY-2017|FY-2016|  WAVE Foundation (hereinafter called ‘the Organization’), a Civil
No. of districts 15 12 Society Organization emerged in1990 in Bangladesh. WAVE
:;:::‘::‘“ ?'_}2? ﬁj:l Foundation launched its development pursuits aiming at
No. of Members 162,301| 146,583 integrated development emphasizing economic, human and
No. of Borrowers 133,631] 119,913 skill development of organized women. During the last 26
No. of Staff 851 761 years in the development field, the organization has been =
No. of Credst Officer 508 434 3 . ) . . o
Loan Outstanding (BDT in M) 27808 20117 implementing multifaceted interventions on various pressing W
Members Savings (BDT in Mi) 6954 5106 issues like basic rights governance along with right to food 'g
PAR (BDT in Mil 437 25.3 and rights of the poor & marginalized communitias with g
PAR: 180 days (%) 1.0 07] emphasis on women-youths-children, access to justice, o
Return on Assets (ROA) 0%} 14 1.0 democratic decentralization & local-self- government, %
Portfolio Yield (%) 207 216 , : ? : =
Operating Expense Ratio (5 0.7 123 responsiveness of public service & institutions, election E
Borrowed Fund 1o Equity (Times) 5.9| 5.2 observation, economic empowerment & employment
Capital Adequacy Ratio (4} noj 16 through microfinance, agriculture & livestock development
e with focus on Black Bengal Goat-BBG, value chain, holistic
b community development, education service, renewable
:mm ‘ energy, human resource & productive skill development. At
!mﬂ present organization directly works with more than 4.00 lac
= households of the country. In FY2017 the organization has 102
| branches covering 15 districts of Bangladesh. Mr. Mohsin Ali is the
=g | Founder and Executive Director of the organizatian,
i Prs L] = Frd? |

= Dushs W BOT) L sty (NBHBCT o O g Saedngs Wl BOT) |

B RATIONALE

Credit Rating Agency of Bangladesh Limited (CRAB) has awarded “As' (pronounced Single A Three) rating in the long
term and "ST-3’ rating in the short term to WAVE Faundation. CRAB performed the rating based on audited financial
statement up to 30 June 2017 and other relevant quantitative and qualitative infarmation.
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The rating reflects the Organization's strength in its operation of microfinance program in the area of loan partfolio
guality, operational efficiency and information system. However, the rating is constrained by leverage position af
the organization thus may have impact on net margin.

CRAE evaluates the lean portfolio of MFIs in terms of loan portfolio size, quality of loan portfolio. as well as
concentration of the portfolio. During FY17 there were 133,631 active borrowers who are availing micra credit
amount BDT 2,780.84 million. Loan portfolio of the arganization grew 28.50% an average in the last four years. At
the end of FY17, 1.57% of the total loan portfalic payment of WAVE Foundation was irregular whereas 0.97% of the
partfolic’s repayment was irregular for more than 180 days. However WAVE Foundation maintained BDT 54.72
millien loan loss reserve in FY17 according to MRA regulation. At the end af FY17 loan loss reserve was 1.97% of
putstanding loan and 125.27% of portfolio at risk,

In F¥17, 63.94% of total fund mix of WAVE Foundation came from borrowed fund including PKSF, Bangladesh Bank ,
IDCOL and commercial banks, 14.26% shared by members savings followed by capital fund 6.62% and fund
liabilities 1.12%. WAVE Foundation is mainly funded by borrowed fund and members' savings. Thus, excessive
barrewed fund may have impact on net surplus. At the end of FY17, borrowed fund of WAVE Foundation was 5.89
time of its equity (FY16: 5.20 times). The borrowed fund from commercial bank has grown significantly which are
mainly disbursed as micro credit in agricultural sector during last few years.

WAVE Foundations' interest income grew 33.74% in FY17 consist of interest earning fram micre credit program and
term depaosits kept in commercial banks. Interest income shared 98.46% of total income of the organization during
last 4 years. Thus average portfolic yield of WAVE Foundation in last 4 years was 22.46% ended in FY17. On the
ather hand, interest expense grew 30.79% in FY17 which combines PKSF, commercial banks and members’ savings
interest expense. Operating expense of WAVE Foundation has increased marginally for the last few years due to the
business expansion and strict monitoring af loans which need close supervision and there by high administrative
cost. Net Surplus with grant was BDT 76.09 million in FY17 experiencing significant growth, Met surplus with grants
to loan partfolio was 2.74% in FY17 (FY16: 1.08%) which reflected the operational sustainability of WAVE Foundation

Alang with the micro credit program WAVE Foundation has set its goal as to improve sustainable livelihood
resources, enhancing access to rights & good governance and  advancing self-reliant community "in its 3rd
strategic plans panning from 2015-2020. In achieving his, organization is now implementing diversified activities
under 3 Major Sectors- 1) Rights & Governance; 2) Community Finance and 3) Livelihood and Human Resource
Development. At present organization directly works with more than 8.00 lac househalds of the country.

Rating scope: Credit ratings do not directly address any risk other than credit risk. Credit ratings do nat comment
on the adeguacy of market price or market liquidity or soclal impact of the programs of an NGO, although such
cansiderations may affect CRAB's view on credit risk, such as access to capital or likelihoad of refinancing. At the
tme of credit rating of WAVE Foundation, CRAB did not conduct any social research and survey on its nan credit
programs. It is not within the purview of credit rating agency ta carry out comprehensive impact study. However,
CRAB at the time of credit rating, apart from WAVE Foundation Micro Finance Operation . Business Enterprises( if
there are any), looked into various publications of WAVE Foundation's micre credit, health, education and other
programs and tried to understand how effectively and efficiently it could link its programs with its wision, mission
and goals. CRAB's credit ratings provide an opinion on the relative ability of an entity to meet financial
commitments, such as interest, repayment of principal, insurance claims or counterparty obligations. Credit ratings
are used by investors as indications of the likelihood of receiving the money owed to them in accordance with the
terms on which they invested.

® Organization Profile

WAVE Foundation, a Civil Society Organization emerged In 1990 in Bangladesh. The organizations launched its
development pursuits aiming at integrated development emphasizing econemic, human and skill
development of organized women. WAVE Foundation has set its geal as te improve sustainable livelihood
respurces, enhancing access to rights & good governance and advancing s¢if-reliant community in its 3rd
strategic plans panning from 2015-2020. In achieving his, organizatien Is now implementing diversified
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acthvities under 3 Major Sectors — 1) Rights & Governance; 2) Community Finance and 3) lvelihood and Human
Resource Development. A present arganization directhy works with more than 8.00 Lac househalds of the
country, The arganization intends to achieve its goal as well as contribute to the overall development of the
cauntry thraugh playing complementary rele in attaining government's 7th five year plan and universal
Sustainable Development Goals-SDCs. WAVE Foundation has been implementing its projects [ social
development programs in 20 Districts (Khulma, Chuadanga, Meherpur, Kushtia, Jhenaidah, Magura, lessore,
Satkhira, Bagerhat, Rajshahi, Pabna, Matore, Maogaon, Barisal, Patuakhali, Barguna, Bhola, Dhaka, Manikganj and
Tangail.) under 4 divisions namely Khulna, Rajshahi, Barisal and Dhaka,

LEGAL 5STATUS

» NGO Affairs Bureau: # 719, dated 22_.06.1993, |atest renewal on 02 May 2013

+  Societies Act XX of T860: # 5-3240(29)/2003, dated 23.07.2003

= [Department of Social Services: # Kush-87/91, dated 20.02.1991 & 25.07.2004

+  Microcredit Regulatory Authority, Dhaka to operate as MFL: License Ma. 04208-00607-00023, dated
05.09.2007

+  Department of Family Planning: # Affiliation Number-14, dated 18 June 2013,

SECTORS AND Different PROGRAMS OF WAVE FOUNDATION SECTOR:

Sector 1: RIGHTS AND GOVERMANCE Programs. Access to Rights and Justice 2) Democratic Decentralization &
Institutional Accountability

SECTOR 2: COMMUNITY FINANCE Programs: 1) Microfinance 2) Agriculture Finance 3) Micro-entreprensurship

SECTOR 3: LIVELIHOOD DEVELOPMENT Programs: 1) Food Security and Agriculture 2) Social Development and
Community Resilience 3) Youth Empowerment 4) Renewable Energy

Supplementary  Cluster Standard Major Lean  Other Risk Savings
_Loan Loan Living Loan Products Services COVErage
Seasonal Loan Black goat Housing Lean  Micra Finance Education Life  risk - Gensral
rearing coverage Savings
Disaster Shices WASH Loan Micro Training Health Security
Management Culktivation Entrepreneurship Coverage Savinos
Laan .
Aariculture o Human e s N olhantany
Finance Health - : Savings
Animal
health
Scholarship

Operational Model of Micro credit program

WaVE Foundation implements its Microfinance Program to ensure self-employment through promoting sacio-
economic development of poor and lowsr-middle class people living in both rural and urban settings. Under this
program, 3 majar lean products and various sub loan products play impartant role in agricultural production,
livestack development including Black Bengal goat, local transportation, small to large seale business, enterprises
and economic development in different sectors of organization working areas.

Major program of WAVE Foundation is micra-credit program, WAVE Foundation farms group which I the initial unit
of WAVE Foundation institutional structure. Ta form a new group, two/ three field workers of WAVE Foundation visit
the target area to gather possible member. Then they have conversation with the probable members and try to
mativate them. After getting sufficient feedback, they form an initial “Samity” consisting of 10 to 30 members from
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the same village/area or similar economic status for enrollment. Then branch manager from the adjacent branch
visits the area and arranges a meeting with the members and cross checks the infarmation about members with
field workers, In case of a new branch/area, area manager also present in the meeting, A Branch manager decides
the final aroup members and forms a “Samity”. In each group there is a five member committee including one
selected as Samity Leader and Secretary. At the first day of creating a group, members fill-up their information in
the member enrollment form and started general savings BDT 20 - BDT 100. WAVE Foundation provides the pass-
book on that date. The members can submit loan proposal from the 2nd Samity meeting, Samity held meetings
once a week ar fartnight where they discuss their prablems, projects, share experience and pay savings and loan
installments. After submission, the loan proposal goes to Branch manager for checking and after his approval it is
sent to Area Manager. The manager visits the individual member and if satisfied, then approves the loan. Presently,
approval limit are as follows:

Branch Manager: up to BDT 44,000

Area Managers: from BDT 45,000 to BDT 50,000
Regional Head: BDT 51,000 to BDT 200,000
Companent Head: BDT 200,000 to 500,000
Micro-Finanee Deputy Director: BOT 500,000-1030,00,000

WAVE Foundation has 01 head office & 01 base office. Besides, there are 08 regional, 17 Area, 31 project, 102
Units offices/ Branch and 1 training centre and 1 farm based training centre. WAVE Foundation operates through its
branches in different places. Area for a new branch/group is selected depending on communication facilities,
cantrelling, banking facilities, social, political & financial conditien, influences of other srganizations, cooperation
of local administration and dwellers etc. A branch is managed by one Branch Manager, one Accountant and 5-7
field workers. The manitaring cell of head office, regional managers and area managers monitor and guide the
activities of branches. The Head Office also provides all logistic supports to these offices. The branch offices daily
reports can be checked by head office through anline software on reqular basis. The head office organizes internal
auditing of accounts etc, for the smooth implementation of program activities.

B Micro FINANCE PROGRAM

The micra finance program of WAVE Foundation includes savings, micro credit { PKSF and non PKSF), credit

for extrame poor, housing loan, wash loan, micro insurance, health and education etc.

Table 1
itreach Summary of Micro Finance' Fragram

--Year Ended June 30--

F¥-2017 FY=2016 Fr-2015

Districts covered 15 12 11
Mo, of Branches 102 81 g1
Mo, of group 7,761 6,834 6,349
Mo, of Members 162,401 146,583 140,059
Mo, of Borrowers 133,631 119,913 109,753
Mo, of Staff 851 761 740
Wa. of Credit Officer 508 434 403
_Loan Qutstanding (BOT in Mil) 2, 780.84 2,011.73 1,406.96
Members Savings (BDT in Mil} 695,43 510.63 380.84

Initially WAVE Foundation started its micro credit activities with rural micro credit program in a view te
provide small amount of fund for incame generating activities of the rural poor (mainly women) and to
reduce the dependency on maney launders with high usury. Gradually it has extended various micre credit
programs with the support of PKSF and commercial bank loans. It has ‘Agriculture finance program® which
supports micro credit proegram in skill development training, input supply & technology transfer, insurance
ete. Moreover, ‘Micro-entrepreneurship Program of the organization provides Business Development Skills,
Financing, Market Linkage, and Insurance to the client. Presently WAVE Foundation has expanded its
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CRAE | CRAB Ratings on Rating Digest | 21 Decernber 2017 Page 4 0f 19




(eral

CRAB Micro Finance Rating il WAVE Foundation

micrafinance program with 12 loans {details given in Annexure-2) across 15 districts of the country with 2 client’
base of 133.631 borrowers. For the last 3 years, growth of barrowers was in line with the growth of members.
Average loan growth was 28.50% for the last 4 years. During FY17, BDT 4,997.18 million loans disbursed.
Cutstanding loan portfolio of WAVE Foundation reached BDT 2,780.24 million at the end of FY17 reqistering
growth of 38.23%. On the other hand, WAVE Foundation collected BOT 695.43 milllan members' savings during the
same period with its two types of members saving schames.,

Loan Partfolio Analysis
Table 2

ggggtlorlofﬂutstalﬁi Lr.-a.n

--Year Ended June 30--

Mil. BOT Fy-2017 FY-2016

Amount % in Teotal Crowth Amount % in Total Growth
JAGORON 1,086,39 39.07 32.63 21913 40,72 31.26
AGROSOR 783,44 28.53 54.74 512.74 25.489 62,02
BUNIAD 167.67 .03 16.77 143,59 7.14 35.0%
SUFOLON 514.50 18.50 30.08 395.54 19.66- 46.93
Other 218.2 7.87 55.51 140.73 7.00 54.76
Total 2,780.84 100.00 38.23 2,011.73 100,00 42.98

WaAVE Foundation's loan portfolio grew significantly (by 38.23%) in FY17 and reached BDT 2,780.84 million. For the
last three years, the organization's loan outstanding was mainly concentrated in Jagoran (Ruralfurban micro credit
especially in agriculture sector), On an average, Jagoron financing constituted 40.17% of total loan portfolio for the
last three years followed by Agroshor (Micro Enterprise loan) shared 26.50% of total) and Sufalan (Agriculture based
loan) (19.10% of total), Besides these, WAVE Foundation has same other micro finance programs of PRSF which
constituted 7.11% of the partfalic for last three years. Sector wise concentration depicts that, major portion of
loans were sutstanding in agriculture & crop sector, small business jtrade sector, livestock sector, and small &
cottage industries sector in FY17.

Portfolio Quality
Partfolio guality of the micro finance program is very crucial as these are not backed by bankable collateral. The
mast widely used measure of portfolio guality is portfalio at risk (PaR) which measures the portion of the loan
portfolio contaminated by arrears as a percentage of the total portfolio. PaR (in absolute amount] enhanced
significantly by 72.60% in FY17 to BOT 43.69 million, at the same time loan portfalio of WAVE Foundation on micro
finance program grew substantially (by 38.23%) and stood at BDT 2,780.84 million.

 PortfolioatRisk

Fr-2017 FY-2016 FY-2015

Loan outstanding (BOT in Mil) 2,780.84 2,011.73 1,407.0 1,165.6
Pak (BOT in Mil) 42,69 25,30 22.67 26.15
Loan Portfalio Growth () 38.23 42.98 20.71 12.09
PaR Amount’s Growth (%) 72.60 171.60 132,300 -

aging of loan partfolic of WAVE Foundation depicts that at the end of FY17, 1.57% of the total loan portfalio’s
repayment was not regular whereas 0.97% of the portfolio's repayment was Irregular for more than 180 days, On an
average, PaR was 1.48% of total partfolio for the last three years. Main reason behind overdue loan is migration of
the borrower and natural calamity. WAVE Foundation has portfolio risk coverage with loan loss provision fund of-
BDT 54.72 million in FY17.

_—m—ﬂ-ﬂ
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Partlcu Mo, of Days Qutstanding i _F‘I'Zfl'l T FY2016 ; FY¥2015
far T Tlean i Total Lean. . %in Total Laan % in Tatal
Dufstanding . Loan- Qutstanding: * ' Loan: * Outstanding Loan

i : | (BDTMl-  porfolio.  (BDTMil. - portfolia. . (BDTMil) . portfolio
Watch  Loan default duration 4.80 Q17 3.23 0.16 2.20 r1G
ful between 1 and 30 days
Sub- Loan default duration 11.99 0,43 740 0.37 5.34 0.38
stand between 31 and 180
ard days
Daubt  Loan default duration 11.13 0.40 4,80 0.24 3.76 027
ful between 181 and 365

days
Bad Loan default duratian 15.77 0.57 9,88 .45 11.37 0.81
Loan abowve 365 days
Total 431,69 1.57 25.30 1.26 22.67 1.61

At the end of FY17, loan loss provision reserve was 1.97% of outstanding loan (FY16: 1.76%). In FY17, 125.27% of
portfolio at risk (PaR) was covered by its actual loan loss reserve (FY16: 139.72%). On the other hand, provision
expense ratio gives an indication of the expense incurred by WAVE Foundation to anticipate future loan losses. The
provision expenses ratio of 0,70 Indicates that 0.70% of outstanding loan of WAVE Foundation can be written off
without charging anything in the equity.

Table S

Provision & risk coveraga ratle .. _FYz0iZ | FY2006  EY2015 . FY2014
Provision Expense ratio 0.70 0.63 0.78 0.20
Provision Reserve ratio 1.97 1.76 2.10 2.46
Risk Coverage ratio 125.27 138.72 130.05 109.86

Capitalization & Funding Strategy
Micrafinance program of WAVE Foundation is mastly funded by borrowed fund and members’ savings. In FY17,
62.94% of total fund mix came from borrowed fund including PKSF and commerclal banks, 14.26% shared by
mermbers savings followed by capital fund 6.62% and fund liabilities 1.12%.

Table 6 |
“Funding Mix

Year Ended June 30

FY-2017 FY-2016 FY-2015
{Mil. BDT) Amount Total (%) Crowth  Amount  Total (%)  Growth  Amount  Total Growth
{6 (3%} ) L I

Capital Fund 322.98 10.85 31.71 245.22 11.87 4.26 235.21 2.76 26.58

Fund Liabilities 54.72 1.84 54.79 35.35 1.71 19.93 29.48 (.35 2.61

Loan from commercial 1,205.44 40,51 115.63 559.03 2707 123.62 249.99 2.94 207.13

Banks st

Loan from PKSF 6a7.24 23.43 (2.51) 715.18 34.63 16.27 615.13 7.23 (7.40)

Members' Savings 695.43 23.37 36.18 510.63 24.72 34.08 380.54 448 21.18
_Total 2,975.82  100.00 44,08 2,065.42 100,00 219.96 645.53 100.00 22.07

WaVE Foundation needs to boost up its own fund and members savings share in the fund mix. Capital fund grew
31.71% due to internal capital generation in FY17. On an average, during the last four years 36.60% of total fund
mix came from barrowed from PKSF & comemerelal banks and 14.26% came from members' savings. In FY17
member's savings shared 14.26% of total fund mix grew 36.19% build up from 162,401 members. Borrowed fund
from commercial bank has grown significantly which are used as micro credit in agricultural sectar during last few
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years. Fund liabilities consist of loan loss reserve. In FY17, capita'[ adequacy ratio was 11.02% with an average ratio
of 13.20% for the last five years.

_Table? B ——e
Funding structure ratio L

FY2017 FyY2016 FY2015 FY2014 FY2013

Capital/Asset Ratio (%) 10.42 1137 14481 14.06 13.89
Debt to Equity Ratio (Times) 5.89 5.20 368 4.01 4,16
Deposits to Loans (%) 25.00 25.38 27.07 26.96 26.17
Capital Adequacy Ratio {%) 11.02 11.62 14.54 13.76 15.12
Deposits to Assets (%) 22.44 23.67 24.14 23.77 23327
Loan Paortfolio to Assets (%) 80.73 93.24 9.8 88.17 85.94

Initially, micrafinance program of WAVE Foundation was supparted by PKSF. As of 30 June 2017, WAVE Foundation
had BDT 697.24 million eutstanding with PKSF far its different programs. Besides these, the organization also takes
loan; fund from different commercial banks as well as donor organizations in order 1o expand its credit coverage. In
FY¥17, total borrowed fund of WAVE Foundation was 5.89 time of its equity (FY16: 520 times). However, WAVE
Foundatian leverage positian Is majer in the funding mix. Higher dependence on debt funding may put pressure on
the net margin. Member's savings shared 22 44% of total asset in FY17.

Table 8
'Fund Cost

--For the Year Ended June--

FY-2017 FY-201& FY=2015 FY-2014
Cost of Savings (%) 4.41 4.19 4.70 4,71
Cost of Borrowings (%) 6.12 P B 7.41 6.20

Earnings and Profitability

Met interest income is the major contributing source of WAVE Foundation since last 4 years. On an average, 97.90%

of total operating income came from net interest income for the last four years (2014-17). There is substantial

growth abserved in loan pertfalio (by 38.23%), along with growth of net interest income 35.00% in FY17.
 Searegation of Revenue

Far the year Ended June 30

Year Fy=-2017 FY-2016 FY-2015
{BOT in Mil} Amount Growth Amount Grawth Amount Cirowth
Interest Income 501.08 33.74 374.67 12.11 334,19 33.13
interast income an loan 405,54 34.07 F69.60 13.07 32587 33.80
fnterast income on bank depasit 555 a4l 507 (30.73) 732 605
Interest & Finange Charges (h) 147.15 30.79 112.51 37.12 22.05 34.41
O Borrowings 55.37 JE.47 4754 225 46,49 ie28 " .
Ot Deposits Fo.a4 43.04 2142 19.60 17.91 21.086

_ MNet Interest income (a-b) 353.93 35.00 262.16 3.98 252.14 32.72
Qther Operating Income 5.80 (6.65) 6,21 [24.300 8,21 223.62
Total Income (a+cl=d 359.73 34.04 268.38 3.09 260.34 315.23
Operating Expenses 297.15 1113 267.40 17.15 228.26 26.23
Personnel Expanses 203,86 13.38 17987 1608 154.90 19.87
Administrative & Other Expenses §3.29 857 8759 1947 73.35 42.3%
Profit Bafore provision 62.58 f.a 0.98 [96.94) 32.08 174.50
Provision expense for loan loss 19.36 53.70 12,59 14.69 10.95 370.93
Met surplus without donation 43.22 {472.18) {11.61) {155.03) 21.11 125.55
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Crant/Danations {PKSF) 32.87 {1.20) 33.27 33.33 24.95 128.48
Met Surplus with donations 76.09 251.43 21.65 (52.99) 46.06 127.13

In FY17, WAVE Foundation earned BDT 495.54 million from its different micro credit products registering a growth
of 34.07%. Average portfolio yield of WAVE Foundation in last 4 years was 22.46%. WAVE Foundation also earnsd
BOT 5.55 million interest income during the same period for its deposit with different banks. On the other hand.
WaVE Foundation paid BDT 55.37 million for the borrewed fund of PKSF & banks and BDT 30.64 million for interest
on members saving in FY17. Met Interest income reached BDT 353.%3 million at the end of FY17. Besides net
interest incame, WAVE Foundation earned BDT 5.80 millien in FY17 which includes training income, miscellanegus
Income, passbook selling income etc.

Tatal operating expense of WAVE Foundation includes personnel expense and infrastructure cost and other
overhead cost, On an average, 68.80% of total operating expenses of WAVE Foundation comprised of personnel
pxpenses for the last four years. The rest expenses belang to infrastructure cost and other overhead cost (shared’
about 31.20% of operating expenses). Operating expense of WAVE Foundation has been increasing marginally for
the last few years due to the organization’s staff cost resulted from business expansion and strict monitoring of
loans which need clase supervision and there by high administrative cost.

==Year Ended June 30--

FyY2017 FY2016 FY2015 Fr2014
Portfalia Yield {5 20.68 21.62 25.41 22.14
Return on Assets (ROA) () 1.29 1.00 1.34 0.71
Operating Expense Ratio (3) 10.69 13.29 16.22 15.51

WAVE Foundation maintained provision as per the guidelines of MRA. In FY17, the ﬁrganizatiﬂn maintainad
provision of BOT 54.72 million. The net surplus without donation of the organization reached BDT 43.22 milllon at
the end of FY17. WAVE Foundation received BOT 32.87 million donations from differsnt arganization including PKSF
(FY16: BOT 33.27 million). Therefore, net surplus with grants of the program reached BOT 76.02 millien in FY17.
ROA enhanced to 1.39% in FY17 fram 1.00% in FY16 resulted from higher growth of total asset than that of
operating income.

B 5AvINGS PROGRAM

Croup members of WAVE Foundation maintain two types of savings, mandatory savings and optional savings,
ranging from BDT 20 to BOT 100, WAVE Foundation has 2 types of savings schemes. (5ee Annexure 2).

B [NSURAMCE PFROGRAM

WAVE Foundation has bzen providing micro insurance services or can be called risk coverage in both rural and
urban areas through its 91 branch offices with the financial suppart from PKSF, The products of micre insurance
arg;

« Micrafinance Insurance

« Livestock Insurance

= Crop Insurance

= Health Insurance

« Life Insurancea

WAVE Foundation has been implementing an integrated Insurance Scheme with the credit program aof the
organization. All the members of credit program of WAVE Foundation, except those of Housing Scheme,
automatically became beneficiaries of insurance scheme of WAVE Foundation. Each members depasit insurance
premium at a rate of 1% of loans (ultra peor @ 0.50%). Each borrowsr has a nominee {his/her spouse/father)in life
insurance of members, if the borrower or first guarantor dies; the outstanding amount of the current loan is waved,
Besides these, WAVE Foundatian also provides up to BDT 5,000 for funeral cost far its borrower. The arganization

R e e el
CRAB | CRAE Ratings on Rating Digest | 21 Decermber 2017 Fapedof1d




o

(crab

- CRAB Micro Finance Rating A Eoprdation

realized BDT 43.34 million premium income, whereas BDT 17.58 million was pald off as claim in FY17, Also WAVE
Foundation considers medical expenses of its barrawer tao. MRA has regulaticn where a MFI have to spend 10% of
its net surplus of 2 financial vear in carporate social responsibility.

Other credit program;
Renewable Energy Program includes Blo-gas and Bio-fertilizer, Solar Home System, Improved Cooking Stove,
Salar Irrigation Systems.

Mon-Credit Program of WAVE Foundation

Rights and Covernance Sectar: The variows sedtors are consickered under this program which are Right to
Food, Mutritional Seourity, Sodal Protection, Werren Rights, Prevention of Vidence against Woren, Youth Rights
and Dewdopment, Child Rights, Health Rights, Human Rights, Access to Justice(village Court and Corrrrunity
nediation), Right to  Erployrment, Dermpoatic Decentralization & Local-Salf Cowermiment, Lol Govermance,
Resporsive Public Sendees,  Food Gowermance, Institutional  Accourdability, Ovic Awareness and Hection
Chservation etc . Prograns are follosing

Access to Rights and Justice and Democratic Decentralization & Institutional Accountability

Access to Rights and Justice Program: This program includes following: Right to Foed Campaign &
Projects, Youth Rights and Development Campaign, Activating Village Courts In Bangladesh Phase Il and

Cammunity Mediation,

Democratic Decentralization & Institutienal Accountability Program: Includes Democratic
Decentralization & Local Self Government Campaign, Suppart for Ensuring Rights of Service Users and
Strengthening Accauntability in Health System for Maternal, Meonatal & Child Health Services,

Civic Awareness and Election Observation
Active Citizens
Pramating Democratic Inclusion and Governance through Youth-PRODICY [ Phase 11}

Network & Alliance under Rights and Gaowvernance Sectar: Includes Coordinated and Led by WAVE Foundation,
GCovernance Coalition {GC) , Loak Morcha=LM (Peaple’s Alliance), Governance Advocacy Forum {GAF) Right to Food
Bangladesh (RLFED), National Youth Assembly (NYA) Affiliation with Other Networks Election Working Group (EWG) '
JInternational Peace Youth Croup-IPYG ,CIVICUS,

Livelihood and Human Resource Development sector; Food  Securlty, Mutrition, Agriculture  {crop
&aguaculure) Agro-bicdiversity, Livestock(Black Bengal Geoat, Sheep & ‘Cow  Rearing),Value Chain, Halistic
Community Development, Health & Educational Services, Water and Sanitation, Disaster Risk Reduction, Climate
Adaptation, Human Develapment Training, Skill Development Training and Employment ete. This Program includes:
Food Security and Agriculture Program, Social Development and Community Resilience Program, Human and
Productive Skill Development Program.

Food Security and Agriculture Program: Following programs are included
= Food Security 2012 Bangladesh - UJIBITO Project
= Income Ceneration and Employment Creation for Entreprensurs through Black Bengal Goat - BBG
Rearing
= Income Ceneration and Employment Creation for Entrepreneurs through Yezr-Reund Onion

Cultivation & Marketing
= pchieving Sustainable Livelihood through Goat and Beef Value Chain Interventions - ASLProject

= FK Morway-Knowledge Exchange Frogram (KEF)

O T e e R R e W A e N e L P TR L i R ——
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¢ Kuwait Good will Fund for Promotion of Food Security in Islamic Countries

s Agriculture, Fisheries & Livestock Unit Support Project

*  Production, Processing and Marketing of Drought Resilient Variety of Rice Seeds

= Genetic Conservation, Increasing Productivity and Up-Scaling of Black Bengal Goat Rearing

= alleviation of Poverty through Rearing and Conservation of Local Improved and Hybrid Sheep Breed and
Increazing Productivity at Family and Demaonstration Farm Level in Meherpur & Patuakhali

«  Alleviation of Poverty through Genetic Conservation and Inereasing Productivity of Black Bengal Goat
at Family and Breeding Farm Lewvel

=  Development and Scale-up of Spices

. High Value Local Varity Mixed Fish Culture Project

Social Development and Community Resilience Program: Projects under this program are following:

+ Enhancing Resources and Increasing Capacities of Poor Households towards Elimination of their
Foverty-EMRICH

« Uplifting the Life-standard of Elderty People Pragram

«  Accelerating Sustainable Water and Sanitation Facilities for All-ACCESS

- Scaling Up Microfinance Institutions Lending far Improved Rural Sanitation (MLUS)

«  Cultural & Sports Pragram

»  Basic Literacy Project

Human Resource and Productive Skill Development Program: Activities under this program are
following:

] Human Development Training

] Productive Skill Development Training

s Skill for Employment Investment Program -3EIP
*  Empowering Youth for Work.

Centers and Initiatives under Human Resource and Productive Skill Development
Program:

s WAVE Foundation Training Center, Chuadanga

»  WAVE Foundation Trade Training Center, Darsana & Chuadanga

«  WAVE Foundation On-Farm Training Center Koshaghata, Chuadanga

WAVE Foundation Institution
n  Centre for Development & Capacity-CDC, Koshaghata, Chuadanga
= WAVE Foundation Agriculture Institute (Under Construction),

WANE Foundation Social Enterprise

»  Anghur Crafts: Support poar pesple specially women in establishing themselves as small entrepreneur and
self-reliznt thraugh building market linkage of their praducts especially crafting and clathing.

= Angkur Seeds: The initiative has been started since 2009 by WAVE Foundation. ANKUR Seeds has
develaped the capacity of farmers introducing new technologies, produced and marketed three high-
yielding varieties of Rice (BR 26, BRRI dhan 28 and BRRI dhan 50) with remarkable success.

= Angkur Agro Machineries: Angkur Agro Machineries is an enterprise of WAVE Foundation that aims at
complementing WAVE Foundation's commitment towards the development of agriculture sectar. It offers a
wide range of agro machineries to the farmers— Power Tiller, Thresher, Chopper, Reaper, Harvester,
Shallow Pump, Sprayer and 50 on at an affordable price. :

B e T e D e P T O 2 I I e e e T e el
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B DONORS AND PARTNERS

WAVE Foundation

WAVE Foundation has stable consortium of donors and partner organizations. WAVE Foundation uses donors’ funds

af the fallowing organizations;

_Table 11;

Name OF The Organization ".I"J.'é_rn.é ofthe . DateOf Purpose Amaunt
2 A _ Project: - Ssanctioning Dutstanding
Christian Aid Bangladesh Right to Food Jun-17 Carmpaign, 1,277,625.00
Campaign & meeting &
Projects seminar
UNDP Activating village Dec-16 Strengthening  101,891,143.00
Courts In Local
Bangladesh gavernment.
UMICEF-Bangladesh MMNH-UNICEF Apr=17 Health Rights, 10,260,803.00
Project, Tangail & Health
Khulna Covernance,
Rights Based
Approaches,
Covernance,
Adwvocacy and
Project
Managemeant
PHSF & WAVE Foundation Food Security Mov-13 Mutrition, 9,368,854.00
2012 Bangladesh- Health & food
Lijjibito Project security.
PKSF & WAVE Foundation Income Generation Jul-15 Generation 5,312,748.00
and Employment and
creation for Employment
Entrepreneurs creation for
through Black Entrepreneurs
Bengal Goat ~BEC through Black
Rearing -{PACE), Bengal Goat -
Meherpur BBG Rearing
PESF & WAVE Foundation Income Generation May-17 Income 2,705,717.00
and Employment Ceneration
creation for and
Entrepreneurs Employment
through year creation for
Jround onion Entrepreneurs
Cultivation and through year
Marketing Project fround enion
(PACE),Mojibnagar. Cultivation
and
Marketing
Project
HEIFER International Achieving Jul-16 Sustainable 3,165,506.00
Sustainable Income
Income through through Goat
Coat and Beef and Beef
Value Chain Walue Chain
Intervention. Intervention.

e B T A T e s R S
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WAVE Faundation
PKEF-KGCF & WAVE Foundation Kuwait goodwill Jul=15 Livelihood 35%2,690.00
fund project Developrment
expensas
PKSF & WAVE Foundation Agricultural, Jul-15 Agricultural, 4,466,110.00
Fizheries and Fisheries and
Livestack unit Livestock
Praject development
PESF-LIFT & WAVE Foundation Productian, Jul-15 Froduction, 1,162,100.00
Processing and Pracessing ;
Marketing of and
Crought Resilient Marketing of
Variery of Rice Drought
Seeds Resilient
Varlety of
Rice Seeds
PESF=LIFT & WANE Foundation High Value and Jul=15 High Value 1,340,635.00
Cuality full Lacal and Quality
Fish Species Lacal Fish
Cultivation Praject Species
Cultivation.
PKSF & WAVE Foundation Enrich projects Oce-10 Education, 15,677,542.00
Health &
Awareness
PKSF & WANE Foundation Elderly people Mow-15 Elderly peaple 4,252,400.00
pragram livelihaod
development
Water,org Accelerating Aug-16 Accelerating 11,526,235.00
Sustainable water Sustainable
& Sanitation water &
Facilities for all- Sanitation
ACCESS Facilities i B
PESF & WAVE Faundation Scaling Up Micro Jul-16 Sanitation -
Finance and health
Institutions
Lending for
Improved Rural
Sanitation(MILIS)
PKSF & WAVE Faundation Cultural and Jul-17 Cultural and 1,520,000.00
L Sparts Program Sports related
COB Primary & Mass Education Basic Literacy Jul=-17 Basic Literacy 3,584,000.00
Ministry, Dhaka Project for illiterate
person
PESF & WAVE Foundation Skill for Jan=18& Training for 4,875,000.00
Emplayment Employment
Investment
Training {SEIF)
OXFAM GB Empowering Yauth Mov-16 Training & 36,931,492.00
for Work (EYW) awareness
Project program for
empowering
Youth.

. ;
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Housing Loan Program Bangladesh Bank Jul-04 Constructicn 1,610,000.00
Housing Loan of House
Pragram building.
Bingas project by Jun-11 Renewahle 12,317,863.00
_IDCOL & WAVE Foundatian IDCOL _ Energy
IDCOL & WAVE Foundation Expenditure af Jun-1% Renewable 12,093,737.00
WAVE Foundation ——  Energy
Solar Pawer
program
IDCOL & WAVE Foundation Improve Coaking Jun-16 Renewable 100,000.00
Stove {ICS) - Energy
Pragram
Total 245,793,200.00

Program Suppert Division and Units: There are different support division and units of WAVE Foundation whlch
enables the organization runs smoeathly. Following dept, are part of the arganizations admmls.tratlon

= Finance & Accaunts Divisicn

= Admin & HR Division

. Information, Communication & Documentation Division

= Internal Audit Division

. Research, Maonitoring &Evaluation Division

s ldentity & Resources Division

. Risk Management Unit

»  Gender Unit

*  Loak Theatre Unit

= Audia visual Unit

«  Agriculture and Livestock Unit

MAMAGEMENT

Senior Management

The organizatien Is headed by the Founder and Executive Director Mr. Mohsin Ali who is {member of the General
bady of PKSF) responsible for the smaoth implementation of all programs of the organization. He has mare than
twenty nine years' experiences in development field. He is responsible of program operation, management and
capacity building, Implement savings, micre-credit, micro-insurance program countrywide including disaster
management program of WAVE Foundation. Mr, Mohsin Ali is supparted by a gmup of senior professionals and
other support staff of the Organization. There is Deputy Executive Directar of the arganization who is respansible
for operations of microfinance and other programs, contributing and conducting strategic planning, effective
communication lizison and lebbying with credible creditors, donors and civil society representative, ensuring and
gxecuting organizational HR & administrative, financial palicies in operations etc.

Hurnan Resource Management

The Organization has a manual for human resource operation. The Organization follows standard recruitment
palicy for employee recruitment as well as for the development of the human resources. The Organizations has
approved service manuals covering various policies on employment conditions, perfarmance appraisal, training and
development, salary and other perquisites, leave etc. The HR dept. is headed by a Deputy Director. Total human
strength of the organization was 1,523 employees are working in WAVE Foundation at various levels, 512 of them
are female and 1,011 are male. The Organization arranges bath internal and external training programs to anhance
the skills and knowledge of the employee, Moreover, the staff members zlso recelve training on various aspects and
issues from partners and other institutions. Such training includes capacity building, exposure visit, experience
sharing etc. Green Award - Bangladesh with Nature Presented 1o WAVE Foundation Organized by: Southeast Bank
Limited, The Financial Express & Falicy Research Institute

M_m
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Management information system

“Integrated Micro Finance Autamation Suite” software is used in WAVE Foundation. The IMFAS - Integrated Micro
Finance Autamation Sulte is the Flagship product of InitVent. This is a web based comprehensive solution for all
kind of Micro Finance organizations. This is fully PKSF and MRA compliant. Using this all the operations of an MF|
like Member management, Savings management, Loan Management, HR & Payrall Management, Accounting
Management, Fixed Asset Management, Inventory Managed, Branch/Unit Level Operations, Field collections using
hand held devices {like Smart Phone, Tahlet), Organization Level integration, etc, can be performed very smoothly
and efficiently. It's a total solution for the automation of Micro Finance Institutions. All the branches of WAVE
Foundation is already under this software. WAVE Foundation has the four types Back Up System. (i} WAVE
Foundation uses the Raid five in server, (2) Aute Backup System in server, {3) Manual Backup system in an external
HDD is kept in Office and (4) Backup in External HDD is kept with the assignee person. Lastly WAVE Foundation is
taking the step for Cloud backup system. A web based complete ERP solution for WAVE Foundation is in process
which will be implemented next year.

B CorRPORATE GOVERNANCE

Governing Body

The governing body of the Organization Is consists of seven (07) members and is headed by Md. Shahab Uddin,
chairpersan of the Organization. The supreme autherity of WAVE Foundation is its Governing Bady. It is the highest
poliey and decision making committee of the Organization. In 2017, 4 meetings were held. The present governing
body is effective for next 2 year up to 19 May 2018,

General Body
The Organization has twenty two {22) members General Bady which includes Chairpersen, Vice Chairpersan,
Treasurer and members.

Internal Audit

The internal audits department and risk management department iz headed by a Coordinator, Total awdit staff
waorks in this department. The audit repert is submitted to the Executive Director. These are discussed in meeting
and asked for clarifications, if it is required. Governing Body of WAVE Foundation has formed an Independent Audit
Committee in addition to Internal Audit Committee with a view to manitor and to control the organization's
financial operations smoathly, transparently and effectively. These are two divisions operate separately.

Development Partners of WAVE Foundation

«  Bangladesh Bank « LGD, UNDP and EU

. British Council and LS. State »  MIF and UKAID

«  Department «  Oxfam

«  Christian Aid »  PKSF znd EU, IFAD, SDC & World Bank
«  DFID through Maxwell Stamp PLC «  The Asia Foundation

+  GIZ s Unicef

= Heifer International-USA «  USAID

. IDCOL s Waler.org

« IDE

T et o T e S e T ety
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AppENDIX 1: FINANCIAL RATIOS IN COMPLIANCE WITH PKSF CRITERIA

Table 1.1 EEESsLS.
Eligibllity Criteria Compliance Certificate

Standard in FY2017 in FY2016
minimurn loan recovery rates based on the following ;

_ Cumulative lean collection ratio on total dues : Minimum 95% 99.32 949,87

Loan collection ratio on current dues ion Minimum 92%-100% 99,10 89.36
running 12 month basis) -
Liguidity to Savings ratio Minimum 15% 20.77 13.95
Rate af return on capital Minimum 1% 26.78 8,92
Capital adequacy ratio Minimum | 0% 11.20 12.06
Current ratio Minimum 21 1.40:1 1.81:1
Debt service cover ratia Minirmum 1.25:1 1.06:1 1.04:1
Cebt to Capital Ratio EH 8.41:1 7.55:1
Table 1.2

Particulars ~ No.of D'éy; QL.ttSft:anﬂ.i.l'i.g. R Outstanding. . Required provision by MRA Regulation

Amountin EDT E

Regular Loans with no overdue installments 273706 . 1% e o

Watchful Loan default duration between 1 and 30 4.80 5% 0.24
days

Sub- Loan default duration between 31 and 11.99 255 3.00

standard 180 days

Doubtful Loan default duration between 181 and 1313 7 5% 3.35
365 days

Bad Loan Loan default duration above 365 days 1577 100% ik s

Required Loan Loss Provision for WAVE Foundation 54.72

Loan Logs Pravision kept by WAVE Foundation 54.72

Surplus/ (Deficit) Provision =

Table 1.3

. P2016  FY2015

Total number of clients at the beginning of the period 146,583 140,059 133,884

Total number of clients at the end of the periad 162,401 146,583 140,059
mew clients - all those who joined during the period 81,249 68,558 135,857

e e e e P S e e e it

CRAR | CRAB Ratings on Rating Digest | 21 December 2017 Page 150119




CRAB Micro Finance Rating WAVE Foundation

ANNEXURE-2: Loan & SaviNGs PRODUCTS

_ I:Ie 2.1

‘Segment JAGORON | AGROSOR BUNIAD SUFOLON® LIFT  ENR-IGA ~ EWR- - ENR-LI WASH SDL . Start- Housing
' et T ; ' Up  (gg)

Loan Term 1 Year 1&2 Year 1 45 1 182 Year 2 F] 1 I K 3-d

Year  Month  Year Year  Year Year Year Year  Year
Loan Size (Thousand)  15-40  50-1,000 5-25 10-50 10-100 501,000 EL] 0.7- 5- 3- 50- 70
10 1 6 10 100

Interest Rate (%) 25 25 20 24 24 25 ] ] 20 = 20 5

Repayment Policy 45 4611023 46 1 1 2G/11,/23 23 23 46 a0 23 45

Loan Pracessing Fees 15 - 5 15 15 - 15 0715 15 15 -

Any Other Fees - - - - - = - - = = e =

Penalty If Any = - - =

Table 2.2 | .
Savinas. . Frequency . . AmountSaved Interest ' Other Features:

(Regular Savings) Weekly/Manthly 581.77 6,00 =

(Security Savings) Weekly /Monthly 113.66 6.00%-13.00% -

Insurance Freguency Amount Paid Sum Insured Other Features

(Micro Insurance) Dne time 56.70 £88.89 -

(Livestock One time 7.55 13.89 -

Insurance)

ANMEXTURE-3: COMPOSITION OF THE GOVERNING BooY

IE 3.1

Composition of the Governing Body ._ : R ;
Designation

5L No Name

1 Mr. Mohammad Shahab Uddin Chair person

2 Ms. Rashidunnahar Begum Wice Chair person
3 Mr. Mohsin Ali Secretary

4 r. Fazlul Hague Member

5 Dr. Shahinur Haider Mermber

G Mr. Mohsin Ali Member

[: Mr. Ratan Sarker Member

m
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WAVE Foundation

Annexure 4: Commercial sources of fund

Table 4.1
Mame Of The Amaount Date OF Interest  Loan  Repayment  Amount Loan
Rate Tenor  Fregquency Qutstanding
Lending Institution Sanctioned  3anctioning Disbursed As On 30
June 2017
Prime Bank Limited, 1,000.00 28.12.14 9.50% 3 Years  Quarterly 1,000.00 332.80
Mouchak Branch 1,000.00 270417  9.50% 3 Years  Quarterly 500.00 500.00
Mercantile Bank, 500.00 25.11.14 10.00% 3 Years  Quarterly 500,00 178.57
Chuadanga 500.00 21.12.15 10.00% 3 Years  Quarterly S00.00 320.33
500.00 21.03.17 10.00% 3 Years  Quarterly 500.00 500.00
Trust Bank Limited, 500.00 03.08.16 10.00% 1 Year Once up 50000 500.00
Kakrail Branch 2,000.00 09.03.17 9.00% 1Year Onceup  2,000.00  2,000.00
Shahjalal Islam Bank Lid. 1,000.00 0%.10.16 10.00% 2 Years  Cuarterly 1,000.00 756.32
Chuadanga Eranch
Mutual Trust Bank Ltd. 1,500.00 22.08.16 10.00% 1 Year 2 Equal 1,000.00 1,000.00
installment
Dhanmandl Branch 3 Years  Quarterly 500.00 416.67
BRAC Bank, Head office, 1,500.00 26.06.16 9.00% 3 Years Quarterly 1,500.00 1,125.00
Miketan —
Banlk Asia, Lalmatia 1,000.00 11.04.16 10,008 3 Years Monthly 1,000.00 649,69
Branch 600.00 05.06.17  10.00% 18 Quarterly  335.00 335.00
Months _
Midland Bank Ltd, 1,000.00 21.07.16  10.00% S Years Quarterly  1.000.00 1,000.00
Culshan Branch
Southeast Bank, 1,500.00 18.01.17 9.00% 1 Year 2 Equal 1.500.00 1,500.00
Agargaon Branch Installmen;
SBAC Bank, 500,00 12.11.16 10.00% 5 Years Quarterly B00.00 740.00
Dhanmandi Branch
ST T e T T T - T R T v e g T A T A = S AR = OPL T VA T i =
Standard Bank, 200.00 06.12.16 10.00% 12 Chuarterly 200000 200.00
Chuadanga quths_ : _
Total Loan from Commercial Bank 12,054.38
Bangladesh Bank 131.80 30.04.13 1.50% 4 Years & Maonthly 115.70 42.30
iGrihaoun Tohobil)
IDCoL 356.83 10.07.12 6.00% 5 Years Quarterly = 224.79 202.00
PKSF 10,790.00 01.07.15 7.20% 3 Years Quarterly 10,790.00 6,922.41
Grand Total 19,221.09
T R =
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LOMG-TERM CREDIT RATING:
MICRO FINANCE INSTITUTIONS (MFIS)

| RATING DEFIMITION
| AAA Extremely 3trang Capacity & Highest Quality. MFls rated 'AAA" have extremely strong capa;it',r
Triple A to meet their financial commitments, "AAA" is the highest issuer credit rating assigned by
CRAB. AAA is judged to be of the highest quality, with minimal credit risk.
Very Strong Capacity & Very High Quality. MFIs rated "AA" have very strong capacity to meet
Al Afg, Adg* e i : N
B bk cheu.r financial {.ﬁmrnltments_. They q:ﬁer frr_?nm thl% highest-rated I"-'IFI5. cur!lwuI to a small degree.
A4 is Judged to be of very high quality and is subject to very low credit risk.
Strang Capacity & High Quality. MFls rated 'A’ have strong capacity to meet their financial
A, B, Ay commitments but are somewhat more susceptible to the adverse effects of changes in
Single A circumstances and economic conditions than MFis in higher-rated categories. A is judged to

be of high quality and are subject to low credit risk.

BBE,, BBB:, BBB:
Triple B

Adeguate Capacity & Medium Quality. MFls rated 'BBE' have adequate capacity to meet their
financial commitments. However, adverse economic canditions or changing circumstances
are more likely to lead to a weakened capacity of the MFIs to meet thair financizl
commitments. BBE rated MFls are subject to moderate credit risk. They are considered
medium-grade and as such may possess certain speculative characteristics.

BB1, BBz, BB:
Double B

Inadequate Capacity & Substantial Credit Risk. MFis rated ‘BB’ are less vulnerable in the near
term than other lower-rated MFls. Howewver, they face major ongoing uncertainties and
exposure to adverse business, financial, or economic conditions, which might lead to
inadeguate capacity to meet their financial commitments. BB is judged to have speculative
elements and is subject ta substantizl credit risk.

By, Bz, Ba
Single B

Weak Capacity & High Credit Risk. MFIs rated 'B' are more vulnerable than the MFls rated ‘BB,
but the MFls currently have the capacity to meet their financial commitments, Adverse
business, financial, or ecanomic conditions are likely to impair the capacity or willingness to
meet their financial commitments. B iz considered speculative and weak capacity and is
subject to high credit risk.

CCCy, OCCy, CCCy
Triple C

Very Weak Capacity & Very High Credit Risk. MFIs rated '"CCC' are currently vulnerable, and
are dependent upon favarable business, financial, and economic conditions to meet their
financial cammitments. CCC is judged to be of very weak standing and is subject to very
high credit risk.

CC
Double C

Extremely Weak Capacity & Extremely High Credit Risk, MFis rated 'CC' are currently highly
vulnerable, CC is highly speculative and is likely in, or very near, default, with some prospect
of recovery of principal and interest,

| |
| Single C

MWear to Default. A 'C' rating Is assigned to MFls that are currently highly vulnerable to non-
payment, having obligations with payment arrearages allowed by the terms of the
documents, or obligations that are subject of a bankruptoy petition or similar action but have
not experienced a payment default, C is typleally in default, with little prospect for recovery
of principal or interest.

Default. MFls rated 'D' are in default. The 'D' rating also will be used upan the filing of a
bankruptcy petition or the taking of a similar action if payments on an obligation are
jeopardized.

NOTE: CRAS APFENDS NUMERICAL MOEERS 1, 2, AND 3 TO EACH GENERIC RATING CLASSIFCA TION FROM AA THROUGH CCC, THE
MODIFER | INDICATES THAT THE QRLIGA THON BAMNKS [N THE MIGHEER END OF ITS CENERIC RATING CA TEGORY, THE MODNIFIER & INDVCATES A
MID-RANGCE RANKING, AND THE MODIFER 3 INDICATES A RANKING N THE LOWER END OF THAT GENERIC RATING CATEGORY.

T T e T T B T e e e W e Sl
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SHORT-TERM CREDIT RATING: MICRO FINANCE INSTITUTIONS (MFIS)

RATING DEFIMITION
5T=1 MFIs rated in this category are considered to have the highest capacity for timely repayment of
Highest obligations. MFis rated in this category are characterized with excellent position in terms of liguidity,
GCrade internal fund generation, and access to alternative sources of funds.
sT-2 MFiz rated in this category are considerad to have strong capacity far timely repayment. MFls rated in
L this category are characterized with commendable pasition in terms of liguidity, internal fund
o generation, and access to alternative sources af funds.
ST-3 MFis rated in this categary are cansidered to average capacity for timely repayment of obligations,
B et although such capacity may impair by adverse changes in business, econamic, or financial conditions.
Gradeg MFls rated in this category are characterized with. satisfactory level of liquidity, internal fund
generation, and access to alternative sources of funds.
ST-4 MFls rated in this category are considered to have belew average capacity for timely repayment of
Below obligations. Such capacity is highly susceptible to adverse changes in business, econamic, or financial
Average conditions than for abligations In higher categories. MFls rated in this category are characterized with
Grade average liguidity, internal fund generation, and access to zlternative sources of funds.
7.5 MFIs rated in this category are considered to have inadeguate capacity for timely repayment of
isaanaite ohligations susceptible to adverse changes in business, economic, or financial conditions. MFls rated
el in this category are characterized with risky position in terms of liguidity, internal fund generation,
and access to alternative saurces of funds.
T MFis rated in this categary are considered to have obligations which have a high risk of default or
e which are currently in default. MFIs rated in this category are characterized with risky position in
Lo r 3
terms of liquidity, internal fund generation, and access to alternative sources of funds.

The rating committee of CRAB is the final authority to award a rating. The rating committee of CRAB s comprised
of external independent persons who are not members of the board of the company and they ensure the
independence of rating. .

& Copyright 2017, CREDIT RATING AGENCY OF BANGLADESH UMITED CCRABRM. All rights reserved. ALL INFORMATION
COMNTAINED HEREIM 15 PROTECTED BY COPYRIGHT LAW AND MOME OF SUCH INFORMATION MAY BE COPIED OR OTHERWISE
REFPRODUCED, REPACKAGCED, FURTHER TRAMSMITTED, TRAMSFERRED, DISSEMINATED, REDISTRIBUTED OR RESOLD, OR
STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN WHOLE QR IM PART, IN ANY FORM OR MANMER OR BY ANY
MEAMS WHATSOEVER, BY ANY PERSON WITHOUT CRAB'S PRIOR WRITTEM CONSENT. All infarmation contained herein Is
obtained by CRAE from sources believed by it to be accurate and refiable. Because of the possibility of human or mechanical
error as well as other Factars, however, such information is provided *as is" without warranty of any kind and CRAB, in
particular, makes no representation or warranty, express of implied, as to the accuracy, timeliness, completeness,
merchantability or fitness for any particular purpose of any such information. Under no circumstances shall CRAB have any .
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communication, publication or delivery of any such informatian, ar (b) any direct, indirect, special, consequential,
compensatary or incidental damages whatscever (including without limitation, lost profits), even if CRAB is advised in
advance of the possibility of such damages, resulting from the use of or inability ta use, any such informaticn. The credit
ratings and financial reporting analysis observations, if any, canstituting part of the information contained herein are, and
fust be construed salely as, statements of cpinion and nat statements of fact or recommendations to purchase, sell ar hald
any securities. NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETEMNESS, MERCHANTABILITY
OR FITMESS FOR ANY PARTICULAR PURPOSE OF ANY SUCH RATING OR OTHER _0P|N|C|N QR INFORMATION IS GIVEN OR MADE
BY CRAE |8 ANY FORM OR MAMNMNER WHATSOEVER, Each rating ar other opinich must be weighed solely as one factor in any
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